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ABOUT THE TOOL OF TOVARNA PODJEMOV 
 
With the help of tools for business planning provided by Tovarna podjemov, you can 
efficiently and easily create a comprehensive business plan. Its key added value lies in the 
financial planning tool that allows you to facilitate the compilation of financial projections 
such as cash flow balance, success, and status for the first five years. Moreover, the tool 
includes a guide to the key issues for the preparation of the entire textual part of a business 
plan, according to individual chapters and subsections, in which you can also include graphs, 
tables, and pictures. The tool is primarily intended for start-up companies that are planning for 
the first five years of the company. 
 
The toolkit is also used by profit center managers and operators of new projects in existing 
companies that are responsible for preparing a business plan for development and marketing a 
new product or service. The tool is also increasingly being used as an educational tool in 
schools, because it enables high-quality presentation of the key financial statements of the 
business plan and impact of the individual planned project items of business on the balances 
of companies.  
 
The key arguments for the use of tools 

• Automatic production and updating of balances for cash flows, success, and status 
• Integrated manual for making a business plan 
• Instructions for use as a practical case 
• Simple-to-use user interface 
• Graphic design of trends and seasonal fluctuations 
• Easily add or remove items 
• A copy of the tables and content is provided in various formats (e.g., .pdf, .rtf, .csv, 

.html) 

The tools you need to plan your key business categories—namely, planning to sell products or 
services, direct variable costs, the volume of inventories of finished goods, service charges 
and advertising, planning engagement of labor resources, and human resources—are at your 
fingertips. All entries are automatically reflected in the balances for cash flows, success, and 
status as well as in calculating the balance of the value added tax charged based on the input 
and output of value added tax. 
 
By changing individual business categories ("What if" analysis), you can observe the impact 
on key financial statements, thereby facilitating the design of the optimal mix of different 
elements of the business process. 
 
Once we are satisfied with the balance sheet, we print it and attach it to business plan or we 
export it to .csv format and further then complete and analysis it in Excel, where we can 
calculate the individual key indicators and net present value of projected future cash flows of 
the company. 
 
We can also create a graphic presentation of key financial statements and make a comparison 
of various financial projections, which were created based on more optimistic or pessimistic 
assumptions. 
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The tool has an integrated manual for the production of a business plan, which includes expert 
guidance and key questions regarding the content of each chapter that help entrepreneurs 
write an effective business plan. The module for writing the content is integrated into the tool, 
which allows you to create the text of the business plan in addition to financial statements 
(balance sheet). 
 
Particularly, we wish to emphasize the importance of key issues as guides for preparing a 
business plan. They are an excellent guide for the entrepreneur, who needs to deal with the 
challenge of finding appropriate and as grounded answers as possible, to individual questions. 
All questions of course are not applicable and equally important for each type of business, so 
the entrepreneur must focus on the most important issues for its business. 
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HOW TO START THE TOOLKIT? 
 
1. STEP: We start the toolkit of Tovarna podjemov, by clicking on toolkit icon or on already 
existing business plan file. You can place the icon on desktop or in chosen folder.  
 

 
 
2. STEP: The window of toolkit opens and here we first have to you select the Slovenian or 
English version of the toolkit. 
 

 
 
3. STEP: The window, where we select a business plan that we want to create, edit 
existing one or create a new copy of it, opens. 
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INSTRUCTION FOR USING THE TOOLKIT OF TOVARNA PODJEMOV 
 
To see the functionality and use of toolkit for business planning, we have created instructions, 
based on example of the educating business plan for company “Healthy meal Ltd.”, for 
adding data into the toolkit and use of all the functionality of it. Example is prepared for 
education purposes, to introduce the entrepreneur as clear as possible the process and 
challenges of business and especially financial planning of business, with the help of using the 
toolkit of Tovarna podjemov.   
 
The individual steps for adding data into data fields for each section of the business plan, 
follows. 
 
COMPANY “HEALTHY MEAL, LTD.” BUSINESS PLAN SUMMARY  
 
A healthy lifestyle, including products and services for customers, has become increasingly 
over the last decade. More and more governmental and non-governmental organizations are 
promoting a healthy lifestyle as people's individual decision for health, yet doctors continue to 
warn us that we have to protect ourselves from diseases. Modern science confirms that eating 
a balanced diet can do a lot to promote long-term health. Because of end-users growing 
demand for fast food and the fact that an increasing percentage feel the need to eat healthy, 
we believe that our products will be well received among consumers and that they will buy 
them. We confirm this belief with research demonstrating that most respondents (74%) are 
aware that healthy food impacts their quality of life. 
 
 
The company “Healthy meal, Ltd.” focuses on the wider food industry, with a segment 
catering to the healthy food market and, within this, a segment catering to the healthy fast 
food market, developing meals that are easily accessible (quick purchase), delicious, and not 
harmful to health. In fact, the foods provide nutrients that help prevent and respond to 
different types of diseases. Healthy meal, Ltd.’s competitors all focus on meeting the same 
primary needs within the shortest possible time; these companies include suppliers of fast 
food, finished and semi-finished thermal treatment products (frozen, preserved, and other 
packaged products), and finished non-thermal treatment products (sandwiches, salads, snacks, 
etc.) 
 
The idea for starting the company Healthy meal, Ltd. was formed in 2008. The company was 
founded and registered in Maribor in December 2009 as a limited liability company. The 
company has not started selling products yet. Initially the company will sell products over the 
internet (www.healthymeal.com) to be delivered to the customer as well as from a company 
newsstand in Europark. We will deliver products to large and medium enterprises across  
Slovenia, but only in central Slovenia and Štajerska to small enterprises. Over the long term, 
the company will expand its sales volume through the use of food machines in major 
educational centers and other institutions with a high frequency of visitors.  
 
The company will produce and sell the following products: 
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• Cold salad-based meals that provide balanced nutrition 
• Cold sandwich-based meals that provide balanced nutrition. 
It is important that meals in both groups be tasty. Over the long term, we will expand our 
range of products to offer new salads and sandwiches as well as products such as a vitamin 
drink made from fresh fruit and vegetables. Products will be also conveniently packaged 
("take away ready").  
 
According to data from the Statistical Office of the Republic of Slovenia, in 2008 385 large 
companies (with 292,813 employees total and an average of 761 employees per company) and 
2,212 semi large companies (with 216,745 employees and an average of 98 employees per 
company) were registered in Slovenia. Among those companies participating in our research, 
1% of large companies and 4% of semi large companies chose our meal products. We expect 
that our company will achieve 10% of monthly sales (approximately 1,483 meals per day) in 
the first year. Furthermore, Europark has more than 500,000 monthly customers or 
approximately 16,667 customers daily. Given, that we can realistically sell to at least 20% of 
the potential volume, we obtain a realistic assessment of our estimate of 1,026 meals per day. 
Based on our survey of Europark visitors, 32% indicated that they would buy salads and 68% 
would buy sandwiches. In addition, 57% said they would buy “basic products” while 43% 
would buy “king-sized products.”  
 
By the end of the first 12 months, Healthy meal, Ltd. will achieve a monthly sales volume of 
60,441 meals (approximately € 231,065). From the second to fifth year, we plan to achieve 
30% annual revenue growth. In its first year of operations, the company will achieve € 1.26 
million incoming income; this will increase to € 3.09 million in the second year, € 3.75 
million in the third, € 4.51 million in the fourth, and € 5.42 million in the fifth year. 
 
The director of the company will be Toni Podlesnik, who has many years of experience in the 
sale of food products. He will be primarily responsible for financial and legal management as 
well as the development of a partner network. The director of marketing will be Tanja 
Pintarič, who has extensive experience in the field of nutrition. She will work on organization, 
management, and marketing. She will work on new product development as well as oversee 
manufacturing and trade in Europark.  
 
 
Products will be manufactured in Maribor. We have arranged to use the space of the former 
restaurant Center on Prežihova Street, which already has all the necessary permits for food 
preparation. We are also renting storage facilities with cold storage on Juhartova Street in 
Ljubljana; this facility also already has all the necessary permits for food storage. The 
company itself does not require permits to operate. Permits for food preparation are linked to 
the space where food is prepared, which we have already “borrowed’ together with the space. 
Thus, the company will focus on succeeding by committing its efforts to the effective 
protection of the company’s intellectual property (trademark, packaging, label, image, etc.).  
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Based on the projected cash flows, we may need additional sources of funding for the 
successful startup of the company. We estimate that, in the first five months, Healthy meal, 
Ltd. will generate negative cash flows from operating activities. During this time, the 
company will generate € 10,341,827 in positive cash flow pre-tax income. 
 
Partners Toni Podlesnik and Tanja Pintarič will, as co-founders of the company, contribute € 
150,000 each of their own money. To purchase the packing machine, the company will take 
out a loan for € 500,000. In the fourth month of operations, the company will rent a short-term 
liquidity facility at Nova KBM for 12 months for a total of € 250,000. 
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2.3 CHAPTER: COMPANYS PRODUCTS AND SERVICES 
 
 
We add selected products and services into the toolkit in section SALES, where by clicking 
on button ADD, we can add a new product or service. By adding the product, we have to 
determine and select the product name and to choose whether this is a new product or service 
(the picture below shows adding the product: "king salad", which is sold with 8.5% VAT). 
We must also choose the VAT rate. 
 

 

 
After adding all selected products, they all appear in the toolkits section SALES (see Figure 
below). 
 

 

 
Following the planning process, we add for each product the selected average price 
(individual production groups may form a group of different products that minimal differ 
between each other by characteristics or price, so they can be classified into the whole 
production group and we can calculate their average price) in box ADD (lower figure shows 
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the adding price for the "king salad" of 5.60 EUR excluding VAT), which appears itself by 
confirming it in the field for individual months – on right side of the adding field. 
 

 

 
 
In a case that we expect fluctuation of price, we can decide to adjust it accordingly in 
particular month, by clicking on the field of chosen month. We must point out that all prices 
are planned at current standard prices, which means that the price increase by inflation is not 
appropriate. 
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3.2 CHAPTER: MARKET SIZE AND MARKETING 
 
 
To calculate the planned income of the sale of individual products, we have to add into a 
financial toolkit also the planned volume sales (the lower figure shows how to add planned 
monthly volume sales for "basic salad"). Based on the business plan, we estimated that the 
company will by end of first 12 months, achieve a monthly volume of sales of 11,024 meals a 
month. In the first three months the company won’t sale products, so we left in the boxes 
value 0. From fourth to twelfth month the company will gradually achieve the target value of 
sales in the twelfth month (the estimated monthly value we add manually). Because we expect 
from 12th to 60st month of companies business a steady 20% annual growth sale of meals, we 
have to move on the box of the twelfth month and move into the upper menu, where we select 
in icon GROWTH RATE value 20 and press on the button ENTER, located at the right side 
and select ALL YEARS (that means it will be automatically added the sales volumes of 12th 
to 60st months by taking 20% of annual sales growth into account). 
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4.2 CHAPTER: SETTING SELLING PRICES 
 
 
To calculate the planned sales revenue of certain products, we have to add in the financial 
toolkit also the planned payment deadline (the lower figure shows adding average planned 
payment date for the "basic salad" in terms of 15 days, which was estimated according to the 
characteristics of sales of related products and payment terms of competition). After 
confirming the adding data, the value of payment limits appears itself in the boxes for each 
month – on right side of the input field. In case that we expect volatility of payment deadlines 
by each month, we can decide that in a particular month the payment period, by clicking on 
the box of chosen month, adjusts. Based on added payment deadlines, INCOME from sales is 
automatically calculated and displayed the financial toolkit. 
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4.4 CHAPTER: MARKETING COMMUNICATIONS 
 
 
In business plan we had to identify costs associated with marketing communications that we 
have to add into a financial toolkit. We add it in ADVERTISING, where by click on ADD 
button, we add individual marketing campaign and define its key characteristics in frame of 
inserted INTERFACE, such as: the type of campaign, the monthly price of campaign, the 
amount of VAT, the duration of campaign, period of repetition of monthly campaign and 
suppliers’ payment delay.  
 
The figure below shows adding first campaign action in the context of company "Healthy 
meal Ltd.", namely with banner advertising on the portal www.zurnal24.com.  In business 
plan we have identified, that we will conduct in year 2010 15 weekly campaign of 500 EUR 
excluding VAT, in the total annual value of 9,000.00 EUR (in the first month we will 
advertise all four weeks, then every month one week). So we first add in the filed PRICE 
value of 500. We chose the option of 20% VAT and a period use of advertising from one to 
60 months. We chose the 8 day payment period, as actually is showed at providers bill. The 
value of 500 EUR is therefore automatically enrolled in a field of every 60 months. As we 
planned in the first month advertising in the value of 4 x 500 EUR, we must manually adjust 
the value at 2,000 EUR (we move in the field of the first month, click on it and then change 
the value). 
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In a similar manner via input INTERFACE, we add also other campaigns and other 
marketing communications costs identified in the business plan. 
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5. CHAPTER: HUMAN RESOURCES 
 
In the business plan we also need to identify the costs associated with the human resources 
that we must put into a financial toolkit. We insert them in field EMPLOYEES, where 
clicking on the button ADD, we add a single employee of company and define its key features 
in the input INTERFACE such as: job title, employment period, net salary, the cost of meals, 
transport cost to the work and from work. Based on the data added in the box COST OF 
WAGES, gross gross cost of the worker is calculated (according to the current tax burden in 
Slovenia, so we must in case that we are planning for another country, to put down gross 
gross cost of the worker and not the net salary). 
 
The figure below shows adding information for the Director of company "Healthy meal, Ltd." 
Toni Podlesnik, whose monthly gross gross cost, defined in the business plan, is 4,040.00 
EUR per month. By adding data into the toolkit, we can determine that the director receives a 
net salary of 1,866.5 EUR and also he will receive 100.00 EUR for lunch and 25.00 EUR for 
transport to and from work. In total, therefore he will get 1,991.5 EUR at banking account 
each month. The difference of 2,048.5 EUR to gross gross cost of company in the amount of 
4,040.00 EUR is intended for payment of various benefits to the country. 
 

 

 
 
 
 
 
 
 
 
 
 
In a similar way we add information about other employees and part-time business associates. 
The figure below shows an example of adding information about a professional colleague 
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Jožica Kalacun, who will work for us by author contract. Her gross value will be 1,000 EUR 
and net value of payment is therefore 775 EUR. 
 

 

 
Each employee must be necessarily added separately (because of progressive tax scales)! 
 
The tool is based on Slovenian law. 
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6. CHAPTER: DEVELOPMENT PLAN  
 
Development plan costs that were identified in the business plan are related to the costs of 
outsourcing payments and therefore we add them in the toolkit under section SERVICE, as 
shown in the instructions to chapter Plan of services utilization. 
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7.2 CHAPTER: PLAN OF ENGAGEMENT OF THE MEANS OF WORK AND 
SMALL INVENTORY 
 
In the business plan we need to identify the costs associated with the engagement of the 
means of work that we have to add into a financial tool. We add them under section ASSETS, 
where by clicking on button ADD, we add an individual asset and define its key features 
under the input INTERFACE such as: name, quantity, type of financing (the purchase, rental 
or real input), the right to deduct VAT (companies, in the case of purchasing luxury goods, 
among which we include passenger cars, are not entitled to deduct VAT), the net total 
purchase value, month of purchase in the plan period (from 1 to 60 months), appropriate 
depreciation rate, deferred payment and type of assets (tangible or intangible). 
 
The figure below shows how to add the PURCHASE of six personal computers in the net 
purchase price of 4800.00 EUR. The company has a right to deduct VAT for computers. For 
personal computers, which are tangible assets, we use 50% of depreciation rate. Supplier 
payment deadline is 8 days. 
 

 

 
Based on the data added as BUYING of six personal computers, there are in the toolkit 
automatically calculated data for: expenses, depreciation expense, depreciation, net book 
value and input VAT, as shown below. 
 

 

 
The figure below shows adding of HIRE of a vehicle in the net rental value of 1000.00 
EUR per month. By buying a personal car it is not allowed to deduct VAT. The payment 
deadline to the supplier is 0 days or it is a payment on the day of purchase and making an 
invoice. 
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The figure below shows adding of SMALL INVENTORY in a net buying price of 500.00 
EUR per month, which will be purchased by company monthly. For purchase of small 
inventory, VAT can be deducted. Supplier payment deadline is 8 days. 
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7.3 CHAPTER TWO: PLAN OF MATERIALS UTILIZATION 
 
In the business plan we needed to identify costs associated with materials utilization that we 
have to add into a financial toolkit. We add them in the section PRODUCTION TO STOCK, 
where we determine the volume of stocks of finished products (if we are dealing with 
production). In the case of "Healthy meal, Ltd.", company produces cold meal and therefore 
has no safety stock products. 
 

 

 
The costs associated with purchasing materials and services associated with the product 
production and sale, we add in the section DIRECT VARIABLE COSTS, where by clicking 
on the button ADD for each product, we add  related purchased materials (including trading 
goods) and services and then we define their key features in the input INTERFACES such as: 
name, type (material or service), spend unit, the unit price, deferred payment, a percentage of 
input VAT, safety stock (for how many days of production or sales we have in stock material 
or so-called trade goods) and how often we will implement purchase orders by the supplier. 
 
In the case of company “Healthy meal, Ltd.” it comes to selling products in the form of 
prepared meals, for what the company needs raw materials and packaging. The company is 
supplying them from the suppliers. The picture below shows adding of MATERIAL / 
SERVICES, which represents the direct variable costs for the "Basic sandwich” in value of 
0.9 EUR per sandwich and refers to the cost of raw materials (salami, cheese, bread ... and 
packaging). Material is purchased every 30 days and they have always in stock for at least for 
5 days of sale material. 
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After adding data for a specific product (in our case ...), the calculation in toolkit is shown, as 
we can see in the figure below and shows us the key data associated with the product and its 
related costs, namely: the planned sales price, the narrowed cost price of the product from 
direct variable cost (these data allow us to calculate the "contribution to cover" other type of 
company's costs and profits), costs of producing the product, the initial and final stock 
material stock. 
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7.4 CHAPTER: PLAN OF SERVICES UTILIZATION AND LEGAL ISSUES 
 
We add the costs associated with outsourcing companies with the services of other providers 
in section SERVICES, where clicking on the button ADD, we add the company’s hired 
outside services and define their key features in the input INTERFACES such as: name, 
service, price of services on a monthly basis, % of input VAT, period utilization in the 
planning period (from 1 to 60 months) and the frequency of utilization by the selection of 
periods of utilization. We must also insert data for the period payment services, as required by 
our external contractors. 
 
The figure below shows adding data for services UTILIZATION "Protecting Intellectual 
Property Rights" in net value of 1,000.00 EUR per month, which will be implemented by 
outsourcing company and charge every month for indefinitely period. VAT on such services 
is 20%. The payment deadline to the contractor is 8 days after the invoice date, as shown in 
figure below. 
 

 

 
In a similar manner via input INTERFACE, we add information about other performers of 
services utilization for the company "Healthy meal, Ltd." The tool for each service displays 
the value of monthly costs, expenses and input tax related to the service, as shown below. 
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10. CHAPTER: FINANCIAL PLAN FOR THE NEXT 5 YEARS  
 
 
Based on the data added into sections of SALES, PRODUCTION TO STOCK, DIRECT 
VARIABLE COSTS, SERVICE, ADVERTISING, WORKING FACILITIES and STAFF, 
we got in BALANCE OF CASH FLOWS a comprehensive balance of the business cash 
flows. 
 
Based on the balance of cash flows from operating activities, we can see how much additional 
sources of funding the entrepreneurs must provide for the successful start of the business. In 
most cases of startup companies, in first months or even years in business, they are facing 
with negative cash flow from operations. Negative cash flow from operations must be covered 
with adequate sources of financing and consequently a positive cash flow from financing. 
Planning supply finance sources is added under section FINANCE.  
 
Based on the planned supply of financing sources, the company “Healthy meal Ltd.” has 
succeed in securing a positive cash balance of funds in transaction accounts, which will 
ensure the successful startup of the company. As long as the item FINAL CASH BALANCE 
isn’t in all months positive or at least equal to zero, we must provide adequate additional 
sources of financing under section FINANCING. 
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Picture: Balance of cash flows for the first five years of operations 
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Based on the data added into sections SALES, PRODUCTION TO STOCK, DIRECT 
VARIABLE COSTS, SERVICE, ADVERTISING, WORKING FACILITIES and 
EMPLOYEES and also SOURCES OF FUNDING, we got in section BALANCE 
comprehensive made balance sheet and statement of cash flows. 
 
Picture: Balance sheet and company profits for the first five years of operations 
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11. CHAPTER TWO: ACQUISITION OF FINANCIAL ASSETS 
 
Plan of engagement of equity and debt financing sources and the acquisition of any grant 
assets are added in section FINANCE, where you can click on the button ADD and add a 
variety of funders and their key characteristics. 
 
The figure below shows adding  information for company co-founder Toni Podlesnik own 
capital contribution, who has for establishment of the company, by its registration, 
contributed capital contribution in value of 150,000 EUR (the same amount contributed also 
Tanja Pintarič). 
 

 

 
The figure below shows the registration of an investment loan for the purpose of the Nova 
KBM. The company has in the second month of business obtained a business loan in value of 
500,000 EUR with a maturity of 48 months and interest rate 5.5%. 
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The figure below shows details of the bank credit, for which are shown annuities that include 
repayment interest and principal of the loan. 
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EXPORT OF TABLES AND CONTENTS IN DIFFERENT FORMATS 
 
The tool allows you to export tables as well as the substantive part of your business plan into 
various formats (.pdf, .xls, .rtf, .html, and others). This will help you design your business 
plan and further edit it using your favorite program (e.g., Word, Excel). Especially we want to 
emphasize the importance of export of individual balances in .csv format that can be opened 
in Excel, where data can further be formed and analyzed.  
 
For example we can make calculations for key indicators or net present value of projected 
future cash flows. We can also create a graphic presentation of key financial categories and 
compare different financial projections, which we have created based on more optimistic or 
pessimistic assumptions. 
 
1. STEP: In the upper menu, we select option Print, as shown in Figure 
 

 

 
2. STEP: In the open window "Printer Settings", we choose the content that we want to print 
or export (we choose the balance of cash flow for the first year and all years together) and 
then click on the button Print 
 



                         
 
 

  
The EUent project has been funded with support from the European Commission, LLP programme. This communication 
reflects views only of the authors, and the Commission cannot be held responsible for any use which may be made of the 

information contained therein. 
 

Page 30 
 

 

 
3. STEP: After pressing the button PRINT, window appears with a view of the display, which 
can be printed or exported 
 

 

 
4. STEP: After pressing on the button PRINT, window appears with a view for the display, 
which can be printed by pressing the printer icon 
 



                         
 
 

  
The EUent project has been funded with support from the European Commission, LLP programme. This communication 
reflects views only of the authors, and the Commission cannot be held responsible for any use which may be made of the 

information contained therein. 
 

Page 31 
 

 

 
5. STEP: After click on the button PRINT, it appears window with a view for the display, 
which can be exported to format .CSV by selecting the menu, as shown below 
 

 


