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ABOUT THE TOOL OF TOVARNA PODJEMOV

With the help of tools for business planning provided by Tovarna podjemov, you can
efficiently and easily create a comprehensive business plan. Its key added value lies in the
financial planning tool that allows you to facilitate the compilation of financial projections
such as cash flow balance, success, and status for the first five years. Moreover, the tool
includes a guide to the key issues for the preparation of the entire textual part of a business
plan, according to individual chapters and subsections, in which you can also include graphs,
tables, and pictures. The tool is primarily intended for start-up companies that are planning for
the first five years of the company.

The toolkit is also used by profit center managers and operators of new projects in existing
companies that are responsible for preparing a business plan for development and marketing a
new product or service. The tool is also increasingly being used as an educational tool in
schools, because it enables high-quality presentation of the key financial statements of the
business plan and impact of the individual planned project items of business on the balances
of companies.

The key arguments for the use of tools

« Automatic production and updating of balances for cash flows, success, and status

» Integrated manual for making a business plan

» Instructions for use as a practical case

+ Simple-to-use user interface

* Graphic design of trends and seasonal fluctuations

+ Easily add or remove items

* A copy of the tables and content is provided in various formats (e.g., .pdf, .rtf, .csv,
.html)

The tools you need to plan your key business categories—namely, planning to sell products or
services, direct variable costs, the volume of inventories of finished goods, service charges
and advertising, planning engagement of labor resources, and human resources—are at your
fingertips. All entries are automatically reflected in the balances for cash flows, success, and
status as well as in calculating the balance of the value added tax charged based on the input
and output of value added tax.

By changing individual business categories ("What if" analysis), you can observe the impact
on key financial statements, thereby facilitating the design of the optimal mix of different
elements of the business process.

Once we are satisfied with the balance sheet, we print it and attach it to business plan or we
export it to .csv format and further then complete and analysis it in Excel, where we can
calculate the individual key indicators and net present value of projected future cash flows of
the company.

We can also create a graphic presentation of key financial statements and make a comparison
of various financial projections, which were created based on more optimistic or pessimistic
assumptions.
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The tool has an integrated manual for the production of a business plan, which includes expert
guidance and key questions regarding the content of each chapter that help entrepreneurs
write an effective business plan. The module for writing the content is integrated into the tool,
which allows you to create the text of the business plan in addition to financial statements
(balance sheet).

Particularly, we wish to emphasize the importance of key issues as guides for preparing a
business plan. They are an excellent guide for the entrepreneur, who needs to deal with the
challenge of finding appropriate and as grounded answers as possible, to individual questions.
All questions of course are not applicable and equally important for each type of business, so
the entrepreneur must focus on the most important issues for its business.
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HOW TO START THE TOOLKIT?

1. STEP: We start the toolkit of Tovarna podjemov, by clicking on toolkit icon or on already
existing business plan file. You can place the icon on desktop or in chosen folder.

2. STEP: The window of toolkit opens and here we first have to you select the Slovenian or
English version of the toolkit.

pél'/ e N
® orodje:poslovni nacrt
toolkit:business plan

jezik / language: slovensko english

Strategic partners: I Version 2.

] -
% o maiae
F All rights reserved.,

3. STEP: The window, where we select a business plan that we want to create, edit
existing one or create a new copy of it, opens.

<% Orodje: poslovni naért14
Datoteks Okno O orodju  Referenéni partnerji  SLO/EN
\ L

FINANCNO NACRTOVANIE PROJE |~ I

Prodaja
Proizvodnja na zalogo
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INSTRUCTION FOR USING THE TOOLKIT OF TOVARNA PODJEMOV

To see the functionality and use of toolkit for business planning, we have created instructions,
based on example of the educating business plan for company “Healthy meal Ltd.”, for
adding data into the toolkit and use of all the functionality of it. Example is prepared for
education purposes, to introduce the entrepreneur as clear as possible the process and
challenges of business and especially financial planning of business, with the help of using the
toolkit of Tovarna podjemov.

The individual steps for adding data into data fields for each section of the business plan,
follows.

COMPANY “HEALTHY MEAL, LTD.” BUSINESS PLAN SUMMARY

A healthy lifestyle, including products and services for customers, has become increasingly
over the last decade. More and more governmental and non-governmental organizations are
promoting a healthy lifestyle as people's individual decision for health, yet doctors continue to
warn us that we have to protect ourselves from diseases. Modern science confirms that eating
a balanced diet can do a lot to promote long-term health. Because of end-users growing
demand for fast food and the fact that an increasing percentage feel the need to eat healthy,
we believe that our products will be well received among consumers and that they will buy
them. We confirm this belief with research demonstrating that most respondents (74%) are
aware that healthy food impacts their quality of life.

The company “Healthy meal, Ltd.” focuses on the wider food industry, with a segment
catering to the healthy food market and, within this, a segment catering to the healthy fast
food market, developing meals that are easily accessible (quick purchase), delicious, and not
harmful to health. In fact, the foods provide nutrients that help prevent and respond to
different types of diseases. Healthy meal, Ltd.’s competitors all focus on meeting the same
primary needs within the shortest possible time; these companies include suppliers of fast
food, finished and semi-finished thermal treatment products (frozen, preserved, and other
packaged products), and finished non-thermal treatment products (sandwiches, salads, snacks,
etc.)

The idea for starting the company Healthy meal, Ltd. was formed in 2008. The company was
founded and registered in Maribor in December 2009 as a limited liability company. The
company has not started selling products yet. Initially the company will sell products over the
internet (www.healthymeal.com) to be delivered to the customer as well as from a company
newsstand in Europark. We will deliver products to large and medium enterprises across
Slovenia, but only in central Slovenia and Stajerska to small enterprises. Over the long term,
the company will expand its sales volume through the use of food machines in major
educational centers and other institutions with a high frequency of visitors.

The company will produce and sell the following products:

The EUent project has been funded with support from the European Commission, LLP programme. This communication
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* Cold salad-based meals that provide balanced nutrition

* Cold sandwich-based meals that provide balanced nutrition.

It is important that meals in both groups be tasty. Over the long term, we will expand our
range of products to offer new salads and sandwiches as well as products such as a vitamin
drink made from fresh fruit and vegetables. Products will be also conveniently packaged
("take away ready").

According to data from the Statistical Office of the Republic of Slovenia, in 2008 385 large
companies (with 292,813 employees total and an average of 761 employees per company) and
2,212 semi large companies (with 216,745 employees and an average of 98 employees per
company) were registered in Slovenia. Among those companies participating in our research,
1% of large companies and 4% of semi large companies chose our meal products. We expect
that our company will achieve 10% of monthly sales (approximately 1,483 meals per day) in
the first year. Furthermore, Europark has more than 500,000 monthly customers or
approximately 16,667 customers daily. Given, that we can realistically sell to at least 20% of
the potential volume, we obtain a realistic assessment of our estimate of 1,026 meals per day.
Based on our survey of Europark visitors, 32% indicated that they would buy salads and 68%
would buy sandwiches. In addition, 57% said they would buy “basic products” while 43%
would buy “king-sized products.”

By the end of the first 12 months, Healthy meal, Ltd. will achieve a monthly sales volume of
60,441 meals (approximately € 231,065). From the second to fifth year, we plan to achieve
30% annual revenue growth. In its first year of operations, the company will achieve € 1.26
million incoming income; this will increase to € 3.09 million in the second year, € 3.75
million in the third, € 4.51 million in the fourth, and € 5.42 million in the fifth year.

The director of the company will be Toni Podlesnik, who has many years of experience in the
sale of food products. He will be primarily responsible for financial and legal management as
well as the development of a partner network. The director of marketing will be Tanja
Pintari¢, who has extensive experience in the field of nutrition. She will work on organization,
management, and marketing. She will work on new product development as well as oversee
manufacturing and trade in Europark.

Products will be manufactured in Maribor. We have arranged to use the space of the former
restaurant Center on Prezihova Street, which already has all the necessary permits for food
preparation. We are also renting storage facilities with cold storage on Juhartova Street in
Ljubljana; this facility also already has all the necessary permits for food storage. The
company itself does not require permits to operate. Permits for food preparation are linked to
the space where food is prepared, which we have already “borrowed’ together with the space.
Thus, the company will focus on succeeding by committing its efforts to the effective
protection of the company’s intellectual property (trademark, packaging, label, image, etc.).

The EUent project has been funded with support from the European Commission, LLP programme. This communication
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Based on the projected cash flows, we may need additional sources of funding for the
successful startup of the company. We estimate that, in the first five months, Healthy meal,
Ltd. will generate negative cash flows from operating activities. During this time, the
company will generate € 10,341,827 in positive cash flow pre-tax income.

Partners Toni Podlesnik and Tanja Pintari¢ will, as co-founders of the company, contribute €
150,000 each of their own money. To purchase the packing machine, the company will take
out a loan for € 500,000. In the fourth month of operations, the company will rent a short-term
liquidity facility at Nova KBM for 12 months for a total of € 250,000.

The EUent project has been funded with support from the European Commission, LLP programme. This communication
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2.3 CHAPTER: COMPANYS PRODUCTS AND SERVICES

We add selected products and services into the toolkit in section SALES, where by clicking
on button ADD, we can add a new product or service. By adding the product, we have to
determine and select the product name and to choose whether this is a new product or service
(the picture below shows adding the product: "king salad", which is sold with 8.5% VAT).
We must also choose the VAT rate.

Izdelek/staritey ﬁ
T <ing solata
Tip: 12) Izdelek () Storitev (1 Ostalo
Izstopni DDV: () 20% () 0%
(@18,5% () Qstalo
[ potrdi || Prekid |
L A

After adding all selected products, they all appear in the toolkits section SALES (see Figure
below).

# Orodje: poslovni naért 1.4 - MODRI DIRKAC - [Prodaja]

&) Datoteka Okno Oorodju Referenénipartnerji SLO/EN .8 x
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FINANENO NACRTOVANIE PROJE |~ - —
’ Atributi [ wos [ ar [ 21 | 3x | ax | st | er [ 7 [ 8r [ ox [ ton [ up [ 121 [ leto |4]
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& 0,0 0,0 0,0 00 00 0.0 0,0 0,0 0,0 0,0 0,0 0,0
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0,0 0,0 0,0 00 0,0 0.0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
2 rekwi variabin strosia [
|% DDV saldo : 0.0 0.0 0.0 0.0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
Obeafunan DDV (EUR) 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
ﬁ Storitve [ Prejemki iz prodaje (.. 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
. Spramamba terjatey ... 0,0 0,0 0,0 0,0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0,0 =
g DQ‘ESEVE"JE [ Delef v celotnih priho.. 0,0 0,0 0,0 0,0 0,0 0.0 0,0 0,0 0,0 0.0 0.0 0.0 0,0
WO [P eiccns oma S S SRR R S
Prodzina cena (EUR) 0.0 0.0 0.0 0.0 00 00 0 0 00 0.0 0.0 0.0
& Zboses [ Prodajna koliéina (Q) 0.0 0.0 0.0 0.0 o0 o0 o0 o0 00 0.0 0.0 0.0 0.0
:55 Finandiranje L e ! ! ! !
Prihodki od prodaje (.. 0.0 0.0 0.0 0.0 o0 00 0 0 00 0.0 0.0 0.0 0.0
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Sprememba terjatey ., 0.0 0.0 0.0 0.0 o0 00 0 0 00 0.0 0.0 0.0 0.0
KAZALO POSLOVNEGA NACRTA [+ | Delef v celomnih priho... 0.0 0.0 0.0 0.0 o0 o0 0 0 00 0.0 0.0 0.0 0.0
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[ ) e n n n an an an an an e e e N
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|| tzstopri DOV (EUR)
| Prejemki iz poshovanja (EUR) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
| Terjatve  poskovanja (EUR) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
fiovdia |

Following the planning process, we add for each product the selected average price
(individual production groups may form a group of different products that minimal differ
between each other by characteristics or price, so they can be classified into the whole
production group and we can calculate their average price) in box ADD (lower figure shows
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the adding price for the "king salad" of 5.60 EUR excluding VAT), which appears itself by

confirming it in the field for individual months — on right side of the adding field.

mi nacrt 1.4 - MODRI DIRKAC - [Prodajal
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In a case that we expect fluctuation of price, we can decide to adjust it accordingly in
particular month, by clicking on the field of chosen month. We must point out that all prices
are planned at current standard prices, which means that the price increase by inflation is not

appropriate.
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3.2 CHAPTER: MARKET SIZE AND MARKETING

To calculate the planned income of the sale of individual products, we have to add into a
financial toolkit also the planned volume sales (the lower figure shows how to add planned
monthly volume sales for "basic salad"). Based on the business plan, we estimated that the
company will by end of first 12 months, achieve a monthly volume of sales of 11,024 meals a
month. In the first three months the company won’t sale products, so we left in the boxes
value 0. From fourth to twelfth month the company will gradually achieve the target value of
sales in the twelfth month (the estimated monthly value we add manually). Because we expect
from 12th to 60st month of companies business a steady 20% annual growth sale of meals, we
have to move on the box of the twelfth month and move into the upper menu, where we select
in icon GROWTH RATE value 20 and press on the button ENTER, located at the right side
and select ALL YEARS (that means it will be automatically added the sales volumes of 12th
to 60st months by taking 20% of annual sales growth into account).

% Orodje: poslovni nacrt 14 - PN Zdravi obrok - [Prodajal ==
B0 Datoteka Okno Oorodju Referenénipartnerji SLO/EN _ax
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4.2 CHAPTER: SETTING SELLING PRICES

To calculate the planned sales revenue of certain products, we have to add in the financial
toolkit also the planned payment deadline (the lower figure shows adding average planned
payment date for the "basic salad" in terms of 15 days, which was estimated according to the
characteristics of sales of related products and payment terms of competition). After
confirming the adding data, the value of payment limits appears itself in the boxes for each
month — on right side of the input field. In case that we expect volatility of payment deadlines
by each month, we can decide that in a particular month the payment period, by clicking on
the box of chosen month, adjusts. Based on added payment deadlines, INCOME from sales is
automatically calculated and displayed the financial toolkit.

EBF Dodaj |_}f Spremeni % Bridi H Shrani |2

Atributi [ wes | 3r | on [ 3r [ a1t | sp | et | ax [ 81 [ s [ wp | up | 121 [ Lew
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0,0 0.0 oo 2.391,3 2.391,3 4,787
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4.4 CHAPTER: MARKETING COMMUNICATIONS

In business plan we had to identify costs associated with marketing communications that we
have to add into a financial toolkit. We add it in ADVERTISING, where by click on ADD
button, we add individual marketing campaign and define its key characteristics in frame of
inserted INTERFACE, such as: the type of campaign, the monthly price of campaign, the
amount of VAT, the duration of campaign, period of repetition of monthly campaign and
suppliers’ payment delay.

The figure below shows adding first campaign action in the context of company "Healthy
meal Ltd.", namely with banner advertising on the portal www.zurnal24.com. In business
plan we have identified, that we will conduct in year 2010 15 weekly campaign of 500 EUR
excluding VAT, in the total annual value of 9,000.00 EUR (in the first month we will
advertise all four weeks, then every month one week). So we first add in the filed PRICE
value of 500. We chose the option of 20% VAT and a period use of advertising from one to
60 months. We chose the 8 day payment period, as actually is showed at providers bill. The
value of 500 EUR is therefore automatically enrolled in a field of every 60 months. As we
planned in the first month advertising in the value of 4 x 500 EUR, we must manually adjust
the value at 2,000 EUR (we move in the field of the first month, click on it and then change
the value).

.| Oglazevanje ==

Madrt: |-.'=—. ie na www. zurnal24.
I Cena 500,0 |8 I
M
- VstopnmiDDW: (@) 20% () 0%

)8,5% (L) Ostalo

Cbdobje uporabe: |1 - |60
i
A Perioda: 1 (|
1

Odlog pladila: 88

| Potrdi | | Prekici |

{h Dodaj u Spremeni %Brii\ HShrani E'__J Kalk | Lete |vsal... |s| | Stopnja rasti |&| Apliciraj~ | Pogled |Meseéni ||

Atributi Vnos 11 21 31 41 51 61 71 81 91 10/1 111 121
Izdatki (EUR) 21120 1.296,0 720.0 20,0 720.0 70,0 720.0 70,0 720.0 720.0 720.0 70,0
Vstopni DDV (EUR) 480,0 1200 120.0 120,0 120.0 1200 120,0 120,0 120.0 120.0 120,0 120,0

= Oglazevanje na www.finance.si

Strodki (EUR) 2.500.0 2.500,0 2.500,0 2.500.0 2.500,0 0.0 0.0 0.0 0.0 0.0 0.0
----- (EUR) 2.200,0
Vstapni DDV (EUR) 500,0 5000 500,0 500,0 500,0
= oglasevanje na www.zurnal24.com
Sk (EUR) 2.000,0 500,0 500,0 500,0 500,0 500,0 500,0 500,0 500,0 500,0 500,0 500,0
----- {EUR} 1.750,0 1,080,0 £00,0 £00,0 £00,0
Vstapni DDV (EUR) 400,0 100,0 100,0 100,0 100,0 100,0 100,0 100,0 100,0 100,0 100,0 100,0
The EUent project has been funded with support from the European Commission, LLP programme. This communication Pa ge 12
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In a similar manner via input INTERFACE, we add also other campaigns and other
marketing communications costs identified in the business plan.

) Dutotcka Okno Ooredju Referencni partnerji  SLO/EN - & x

L off Dodaj |/ Spremeni 3 Brzi ) Shrani ] Kalk | Leto Leto1 |v) | Stopnja rasti [ Aplicirej= | Pogled |Mesezni [+
| FINANCND NACRTOVANIE PROJE |+ |

Atrbut
-
@ Prodas
. St (EUR) 30,000.0 00 00 00 00 00 00 00 00 00 00 00 20.000.0
{,‘? Proizvodnja na zaloge =
Izdatki (EUR) WAND 56000 a0 00 00 00 00 00 00 00 00 00 3.000.0
p ,3% Direkini variabini strogki Vsapri DDV (EUR) £.000,0 w a0 00 00 00 00 00 00 00 00 00 60000
. © Oglasevanje na Radiu Center
%5 DDV saldo =
St (EUR) 26133 26133 26133 26133 26133 26133 00 00 00 00 00 00 15,6600
ﬁ Storitve Izdatki (EUR) 22997 11360 11360 11360 11360 11360 8363 00 00 00 00 00 BEED
Vsiopni DDV (EUR) 227 527 527 5227 5227 5227 00 00 00 00 00 00 31360
Oglagevanie —
g B Oglasevanje na Radiu Hit
B, Delovna sredstva St (EUR) 28000 26000 26000 2.800.0 2,800.0 2,800.0 00 00 00 00 00 00 16,8000
Izdatki (EUR) 24640 13600 13600 13600 13600 13600 8960 00 00 00 00 00 20.160.0
83 zesosen Vsiopni DDV (EUR) 500 500 500 500 500 500 00 00 00 00 00 00 3.3600
? Financiranje I B Ogladevanje na www.24ur.com
. Stroski (EUR) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 €00 0.0 0.0 0.0 7200 | |
[ Blanca Izdathi (EUR) 8.0 7200 7200 7200 0.0 0.0 700 700 700 7200 7200 7200 84480
g'l‘_ - || veomioov em) 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 14400
e
| KAZALOPOSLOVNEGANACRTA |v | Swoski (EUR) 25000 25000 25000 25000 2500, 25000 25000 25000 25000 25000 25000 25000 100000
| SRokONNAPOTA || e 22000 30000 30000 3.000.0 30000 30000 30000 30000 30000 30000 3.000,0 3.000,0 352000
—— Vstopni DDV (EUR) 5000 5000 5000 5000 5000 00,0 5000 5000 5000 5000 500,0 5000 50000
|_ KORISTNI DOKUMENTI Ol — -
= ogl na www.Zurnal24.com
Swoski (EUR) 2.000.0 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 75000
Tzdatki (EUR) 17600 10800 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 88400
Vstopri DDV (EUR) 000 100,0 100,0 1000 1000 1000 1000 1000 1000 1000 1000 1000 15000
B OglaZevanje v reviji Bella Donna B
I v
Skupaj 1
» | Swotia (UR)
Izdatid {EUR)
Obvemost do debavisjav (EUR)
Vszzpri DDV (EUR)
Navedia |

The EUent project has been funded with support from the European Commission, LLP programme. This communication
reflects views only of the authors, and the Commission cannot be held responsible for any use which may be made of the
information contained therein.
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5. CHAPTER: HUMAN RESOURCES

In the business plan we also need to identify the costs associated with the human resources
that we must put into a financial toolkit. We insert them in field EMPLOYEES, where
clicking on the button ADD, we add a single employee of company and define its key features
in the input INTERFACE such as: job title, employment period, net salary, the cost of meals,
transport cost to the work and from work. Based on the data added in the box COST OF
WAGES, gross gross cost of the worker is calculated (according to the current tax burden in
Slovenia, so we must in case that we are planning for another country, to put down gross
gross cost of the worker and not the net salary).

The figure below shows adding information for the Director of company "Healthy meal, Ltd."
Toni Podlesnik, whose monthly gross gross cost, defined in the business plan, is 4,040.00
EUR per month. By adding data into the toolkit, we can determine that the director receives a
net salary of 1,866.5 EUR and also he will receive 100.00 EUR for lunch and 25.00 EUR for
transport to and from work. In total, therefore he will get 1,991.5 EUR at banking account
each month. The difference of 2,048.5 EUR to gross gross cost of company in the amount of
4,040.00 EUR is intended for payment of various benefits to the country.

Zaposleni (3]

(@ Redno delovno razmerjed () Obdasno delovno razmerje () Lastnik
3 Maziv Toni Podlesnik

Cbdobje zaposlitve: 1 - |60

Meto plada: 1866,5

Malica: 100 s
a| Prevoz: 23
" strodek place: g
y

| Potrdi | | Prekiéi | p

TR NMNinmnan I ks

In a similar way we add information about other employees and part-time business associates.
The figure below shows an example of adding information about a professional colleague

The EUent project has been funded with support from the European Commission, LLP programme. This communication
reflects views only of the authors, and the Commission cannot be held responsible for any use which may be made of the
information contained therein.
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Jozica Kalacun, who will work for us by author contract. Her gross value will be 1,000 EUR
and net value of payment is therefore 775 EUR.

Zaposleni @

| Redno delovno razmerje (@ Dbcasno deloyno razmerjsd () Lastnik

Maziv JoZica Kalacun

Chbdobije zaposlitve: 1 - |&0
]

Perinda ponavljanja: 1)

[

Meto pladilo: 775 3

| () Strogek Etudenta sl

i) Strogek avtorskega honorarja | 100C

() Strosek pogodbe o delu 1310

| Potrdi | | Prekid | b

merine lnmean U nk

Each employee must be necessarily added separately (because of progressive tax scales)!

The tool is based on Slovenian law.

The EUent project has been funded with support from the European Commission, LLP programme. This communication Pace 15
reflects views only of the authors, and the Commission cannot be held responsible for any use which may be made of the g
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6. CHAPTER: DEVELOPMENT PLAN

Development plan costs that were identified in the business plan are related to the costs of

s

tovarna
[

podjetnidhi inkubator

Univerze v Mariboru

outsourcing payments and therefore we add them in the toolkit under section SERVICE, as
shown in the instructions to chapter Plan of services utilization.

& Orodje: poslovni naért 1.4 - PN Zdravi obrok - [Storitve]

ol Datoteka

Okno

O orodju

Referenéni partnerji

SLO/EN

(E= | EoR ()

- &

x

™

| FINANENO NACRTOVANIE PROJE [ |

% Dodaj u Spremeni % Brigi H Shrani E Kalk ‘ Leto Leto 1 || | Stopnja rasti

| & Apliciraj -

Pogled |Mesedni

|#

Prodaja

Proizvodnia na zalogo
Direktni variabilni stroki
DDV saldo

Storitve

Cglagevanje

Delovna sredstva
Zaposleni

Financiranje

CEPED R * %o

I?ﬁ Bilanca
%?t Denarni tok
|_kazaL0 posLOVEGA NACRTA [+ ||
| STROKOVNI NAPOTKT |
KORISTNI DOKUMENTL

o

The EUent project has been funded with support from the European Commission, LLP programme. This communication

Strogki (EUR)... 10.000.0
Tzdatki (EUR)... o0
Vsmooni DDV ... 2.000,0

Razvoj spletnega komunikacijskega vmesnika

Strodki (EUR)... 4.000,0
Izdatki (EUR}.. 0.0
Wstopni DDV . 800,0

Zascita intelektualne lastnine

Strogki (EUR].. 1.000,0
Izdatki (EUR)... 80,0
Vswpni DOV ... 200.0

Izobrazevanje direktorice marketinga

Suwodki (EUR}... 200,0
Izdatki (EUR)... 176.0
Vstopni DDV ... 40,0

10.000,00

12.000,0

2,000,0

4.000,0
4.800.0
BOD,0

1.000,0
1.200,0

200,0

200,0
240,00

40,0

IzobraZevanje produktnega vodje

Stk (EUR)... 00,0
Izdatki (EUR)... 640
0.0

300.0

10.000.0
12,0000

2,000,0

4.000,0
4.500.0
BO0O,0

1.000,0
1.200,0

200,0

200,0

240,0

0.0
12,0000
0.0

0.0

4.800.0

1.000,0
1,200.0

2000

200,0

2400

1.000.0
1.200.0

200.0

2000

240,0

0.0
0.0
0.0

o0
0.0
0.0

1.000,00
1.200,0

200.0

200.0

240,0

3000
3800

60.0

0.0
oo
oo

oo
oo
oo

1.000,0
1.200,0

200.0

200,0

240,0

0.0
0.0
0.0

0.0
0.0
0.0

1.000,0
1.200,0

200,0

200,0

240,00

0.0
0.0
0.0

oo
0.0
0.0

1.000,0
1,200,0

200.0

200,0

240.0

0.0
0.0
0.0

0.0
0.0
0.0

1.000,0
1.200.0

2000

200,0

2400

0.0
0.0
0.0

0.0
0.0
0.0

1.000.0
1.200,0

200.0

200,0

240,0

0.0
0.0
0.0

o0
0.0
0.0

1.000,00
1.200,0

200.0

200.0

240,0

3000
3800

60.0

30.000,00
36.000,0

8.000,0

12.000,0
14.400.0
2.400,0

12.000,0
14.080,0

24000

3.600,0
4.224,0

20,0

%1

reflects views only of the authors, and the Commission cannot be held responsible for any use which may be made of the
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7.2 CHAPTER: PLAN OF ENGAGEMENT OF THE MEANS OF WORK AND
SMALL INVENTORY

In the business plan we need to identify the costs associated with the engagement of the
means of work that we have to add into a financial tool. We add them under section ASSETS,
where by clicking on button ADD, we add an individual asset and define its key features
under the input INTERFACE such as: name, quantity, type of financing (the purchase, rental
or real input), the right to deduct VAT (companies, in the case of purchasing luxury goods,
among which we include passenger cars, are not entitled to deduct VAT), the net total
purchase value, month of purchase in the plan period (from 1 to 60 months), appropriate
depreciation rate, deferred payment and type of assets (tangible or intangible).

The figure below shows how to add the PURCHASE of six personal computers in the net
purchase price of 4800.00 EUR. The company has a right to deduct VAT for computers. For
personal computers, which are tangible assets, we use 50% of depreciation rate. Supplier
payment deadline is 8 days.

Sredstvo @
(2 Delovno sredstvo () Drobni inventar

Maziv Osebni rafunalnik Kolidina: |6 (npr. radunalrik,

trije kosi)
Finandranmje: (@ Nakup (15, viozek Vstopni DDV:
-/ Najem @20% (0%

Vstopni DDW: (@ Pravica odbitka () Ni pravice odbitka () 8,5% () Ostalo

MNeto nakupna

vrednost: 4300 EUR {vpigite skupen znesek)

Mesec nakupa: |1 mesec Tip sredstva

Amortizacjska oo {racunalnik) = (& Opredmeteno (I Neopredmeteno

stopnija: 12

Odlog pladila: 3 dni

A | prekia |
L= -

Based on the data added as BUYING of six personal computers, there are in the toolkit
automatically calculated data for: expenses, depreciation expense, depreciation, net book
value and input VAT, as shown below.

#} Dodaj u Spremeni % Brisi H Shrani EJ Kalk | Leto |Leto 1 |+ | Stopnja rasti Pogled |Mesedni ||
Atributi 141 21 31 441 5/1 &1 7 81 91 101 141 121 Leto
B Nabavljeno sredstvo: Osebni ratunalnik (kolicina: 6)
Nabave v obdobju (EUR) 4,500,0
4.224,0 1.536,0
00,0 200,0
400,
4.500,0 4.400,0
Vstopni DOV (EUR) 560,0 o0 0.0 0.0 0.0 0.0 0.0 o0 oo 0.0 oo 0.0 560,0

The figure below shows adding of HIRE of a vehicle in the net rental value of 1000.00
EUR per month. By buying a personal car it is not allowed to deduct VAT. The payment
deadline to the supplier is 0 days or it is a payment on the day of purchase and making an
invoice.

The EUent project has been funded with support from the European Commission, LLP programme. This communication
reflects views only of the authors, and the Commission cannot be held responsible for any use which may be made of the
information contained therein.
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Sredstvo

Maziv

Finandranje:

Vistopni DDV

Meto vrednost
najema:

Mesec najema:

QOdlog pladila:

(@) Delovno sredstvo

sluzbeno vozilo

() Makup
(@) Najem

() Pravica odbitka

2000

1 mesec -

ol

() Drobni inventar
Kolisina: |2 (npr. radunalnik,
cna trije kosi)
(15, vloZek Vstopni DDV
--C--P_D% 'Dl}rn

(@ Nipravice odbitka  (18,5% () Ostalo

EUR {vpisite skupen znesek)

&0 IESEC Tip sredstva
dni
| potrdi | | Prekid |
A

The figure below shows adding of SMALL INVENTORY in a net buying price of 500.00
EUR per month, which will be purchased by company monthly. For purchase of small
inventory, VAT can be deducted. Supplier payment deadline is 8 days.

Sredstvo ﬁ
() Delovno sredstva (@) Drobni inventar
Maziv Pisarniski material Kolidina: |1 '[”Ff- pisarnizki material,
vel kosov)
Meto nakupna .
vrednost: a0 EUr  Vstopni DOV:
e 2Dn.-""u 'DI’.-'“u
Wstopni DOV: (@) Pravica odbitka (L) Ni pravice odbitka ()8,5% | Ostalo
Obdobje
angasiranja: 1 mesec - 60 mesec
Perioda enomeseina [
uporabe: =S
Odlog pladila: | dni
Potrdi | |  Prekid
L. -

The EUent project has been funded with support from the European Commission, LLP programme. This communication
reflects views only of the authors, and the Commission cannot be held responsible for any use which may be made of the

information contained therein.



EUROPEAN

HOUSE OF \
ENTREPRENEURS ovarna jetnidi inkubat:
podjemov (’,‘:?f:','l‘e.-rﬂ.?im?‘

Education and Culture DG

Lifelong Learning Programme

7.3 CHAPTER TWO: PLAN OF MATERIALS UTILIZATION

In the business plan we needed to identify costs associated with materials utilization that we
have to add into a financial toolkit. We add them in the section PRODUCTION TO STOCK,
where we determine the volume of stocks of finished products (if we are dealing with
production). In the case of "Healthy meal, Ltd.", company produces cold meal and therefore
has no safety stock products.

# Orodje: poslovni natrt 14 - Kopija MODRI DIRKAC - [Nart proizvodnje]

o) Datoteks Okno Oorodju Referencnipartnefi SLO/EN -8 x

= H Shrani D Kalk  Leto |Leto 1 |v) | Stopnja rasti (o] Apliciraj - | Pogled |Meseni |+
FINANCNO NACRTOVANIE PROJE |~ =
Atribut [ wos [ ar [ 21 [ 3n | a1 | s¢ | ex [ 7 [ sr [ on [ wp [ up [ 121 [ Lo |4
4
@ Frodsia B Basic solata
o Madrtovani obseg pro... 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 59.724,0
ﬂv‘ Proizvodnia na zalogo —
obseg proi... 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 4.977,0 59.724,0
,-+; Direktni variabiini strogii 1 o
- 0,0 0,0 0,0 00 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
%5 DDV saldo =
0,0 0,0 0,0 00 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
ﬁ Storitve Vrednost zatetne zako... 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
o Vrednost konéne zalo... 0,0 0,0 0,0 00 0,0 0.0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
& ogasevane ]
Sprememba vrednost.., 0,0 0,0 0,0 00 0,0 0.0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
B Delovna sredstva || @ King solata 1
2 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 45,060,0
& Zpass 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 3.755,0 45,060,0
5  Financranje I
0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
== Bianca 0.0 0.0 0.0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
;;"' Denarni tok 0,0 0,0 0,0 0,0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0,0
: Vradnost konéne zabo... 0,0 0,0 0,0 0,0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0,0
KAZALO POSLOVNEGA NACRTA |+ Sprememba vrednost... 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
== = E Basic sendvié -
(SR AR
Naértovani obseg pro... 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.572.0 10.572.0 126.924.0
KORISTNI DOKUMENTI ~|[f
Naértovani obseg proi... 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.577.0 10.572.0 10.572.0 126.924.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Kondna zskoga (Q) .. 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Vrednost zadetne 23k, 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Vrednost konéne zako... 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3
| TS - nn i i o e e 9 9 9 a a a pra—
| [ s yr 21 3 a6 sit s/t i s 9t /1 111 1211 Leto
\Ll Vrednos: zaloge prozvedov 0.0 00 0.0 00 0.0 00 0.0 00 0.0 o0 0.0 o0 0.0
[Navoda |

The costs associated with purchasing materials and services associated with the product
production and sale, we add in the section DIRECT VARIABLE COSTS, where by clicking
on the button ADD for each product, we add related purchased materials (including trading
goods) and services and then we define their key features in the input INTERFACES such as:
name, type (material or service), spend unit, the unit price, deferred payment, a percentage of
input VAT, safety stock (for how many days of production or sales we have in stock material
or so-called trade goods) and how often we will implement purchase orders by the supplier.

In the case of company “Healthy meal, Ltd.” it comes to selling products in the form of
prepared meals, for what the company needs raw materials and packaging. The company is
supplying them from the suppliers. The picture below shows adding of MATERIAL /
SERVICES, which represents the direct variable costs for the "Basic sandwich” in value of
0.9 EUR per sandwich and refers to the cost of raw materials (salami, cheese, bread ... and
packaging). Material is purchased every 30 days and they have always in stock for at least for
5 days of sale material.

The EUent project has been funded with support from the European Commission, LLP programme. This communication
reflects views only of the authors, and the Commission cannot be held responsible for any use which may be made of the
information contained therein.
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I"-."iatvarial_r’stu:ritva*.r [==]

I Ime: Strogki surovin in embalaze _
il Tipe: (@ Material () Storitev E
: Potrodek na enoto: 1,0 %) 5
| cenana enoto: 0,9 &

i| Strosek na enoto: 0,9 | ;
'! Odlog pladiia (dni): 15 ) |
' Vstopni DDV: (@ 20% (0% E

)8,5% () Ostalo &

: Varnostna zaloga (dni): 5 [ Z
£ Dnevi med nabavami; 30 &) ;
I | Potrdi || Prekii | |

After adding data for a specific product (in our case ...), the calculation in toolkit is shown, as
we can see in the figure below and shows us the key data associated with the product and its
related costs, namely: the planned sales price, the narrowed cost price of the product from
direct variable cost (these data allow us to calculate the "contribution to cover" other type of
company's costs and profits), costs of producing the product, the initial and final stock
material stock.

Dodaj |_,F Spremeni %Bri%i H Shrani @ Kalk | Lete \vsal... [+| | Stopnja rasti & Apliciraj » | Pogled |Mes

tributi | wt [ zn | 3¢ [ a1 | sp | ex | wm | sm |
] Basic solata (Direktni variabilni stroski za izdelek)

= vsota (Skupaj)

MNafrtovana prodajna cena (EUR 4,0 4,0 4,0 4,0 4,0 4,0 4,0 4,0
Direktni proizv zjalni strodki zdelka | 0.0 0.0 0.0 0.9 0.9 0.9 0.9 0.9
MNadrtovana kolifing prozvodnje (Q) 0.0 0.0 0.0 1,102,0 2.204,0 4,408, L5120 £.614,0 7
Ordhodki proizvodnje izdelka (EUR) 0.0 0.0 0,0 591,58 1.583,6 3.967,2 4,950,8 L9536 3

Izd=thi prozvednje imdelka (EUR) 0.0 0.0 5.2 7934 20828 3.BEE,2 E.EEE.2 £.745.4 7
stopni DOV (EUR) 0.0 0.0 331 2314 4528 B25.6 1.025,2 1.223,8 1
Vrednost zzloge matenislz (EUR) 0.0 0.0 165,32 EE N 61,2 E2c,E 22,1 1,157,4 1
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7.4 CHAPTER: PLAN OF SERVICES UTILIZATION AND LEGAL ISSUES

We add the costs associated with outsourcing companies with the services of other providers
in section SERVICES, where clicking on the button ADD, we add the company’s hired
outside services and define their key features in the input INTERFACES such as: name,
service, price of services on a monthly basis, % of input VAT, period utilization in the
planning period (from 1 to 60 months) and the frequency of utilization by the selection of
periods of utilization. We must also insert data for the period payment services, as required by
our external contractors.

The figure below shows adding data for services UTILIZATION "Protecting Intellectual
Property Rights" in net value of 1,000.00 EUR per month, which will be implemented by
outsourcing company and charge every month for indefinitely period. VAT on such services
is 20%. The payment deadline to the contractor is 8 days after the invoice date, as shown in
figure below.

1 Storitev:
Cena
Vstopni DDV: (@ 20% 0% I
3,5% | Dstalo
Cbdobje uporabe: |1 - |60
Perioda: 1 [
Odlog plafila: R
| pPotrdi || Prekid |

In a similar manner via input INTERFACE, we add information about other performers of
services utilization for the company "Healthy meal, Ltd." The tool for each service displays
the value of monthly costs, expenses and input tax related to the service, as shown below.

%Dodaj |_,If Spremeni %Briﬁi HShram EJ Kalk | Leto |Leto1 || | Stopnja rasti |&| Apliciraj~ | Pogled |Mesedni ||

Atributi nos 11 241 31 41 5/1 6/1 71 8/ 91 1041 1141 121
= Razvoj spletne trgovine
Srogki (EUR) 10.000.0 10.000,0 10.000,0 0.0 0.0 0.0 0,0 0.0 0.0 0.0 0.0 0.0

(EUR)

Wstopni DDV (EUR) ...
B Razvoj spletnega komunikacijskega vmesnika

Srogki (EUR) 4.000,00 4,000.0 4,000,0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
4.800,0 4,800.0

Vstopni DDV (EUR) ... 500,0
= Zasé&ita intelektualne lastnine

Stoski (EUR) 1.000,0 1.000,0 1.000,0 1.000,0 1.000,0 1.000,0 1.000,0 1.000,0 1.000,0 1.000,0 1.000.0 1.000,0

1.200,0 1.200.0 1.200,0 1.200.0 1.200,0

1.200,0 1.200,0 1.200,0

BEO.0 1.200,0

Wstopni DDV (EUR) .. 200,0 200,0 200.0 200,0 200,0 2000 200,0 200,0 200,0 200.0 200,0 200,0
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10. CHAPTER: FINANCIAL PLAN FOR THE NEXT S YEARS

Based on the data added into sections of SALES, PRODUCTION TO STOCK, DIRECT
VARIABLE COSTS, SERVICE, ADVERTISING, WORKING FACILITIES and STAFF,
we got in BALANCE OF CASH FLOWS a comprehensive balance of the business cash
flows.

Based on the balance of cash flows from operating activities, we can see how much additional
sources of funding the entrepreneurs must provide for the successful start of the business. In
most cases of startup companies, in first months or even years in business, they are facing
with negative cash flow from operations. Negative cash flow from operations must be covered
with adequate sources of financing and consequently a positive cash flow from financing.
Planning supply finance sources is added under section FINANCE.

Based on the planned supply of financing sources, the company “Healthy meal Ltd.” has
succeed in securing a positive cash balance of funds in transaction accounts, which will
ensure the successful startup of the company. As long as the item FINAL CASH BALANCE
isn’t in all months positive or at least equal to zero, we must provide adequate additional
sources of financing under section FINANCING.

. Adributi 4t £l S 4T s/t &1 7/t 81 9t 101 111 121 Leto
ZACETNO STANIE DEN. SRED. oo ss95L7 S0S.6361| 2206014 05416E 4G4 29067 60842 305142 73.403,2) 1348545 2128589 o.0f
DENARNI TOK 55.0517| 4406843 -285.0346) -125.1845 607064 31738 3477 24477,0| 428019 L4514  7R0044] 93144 306.003,7|
KONCNO DENARNO STANIE 55.9517 SO56361 206014 O54168 34604 29067 60842  I0S1L2  TI4I2 1346545 2128589 3060037 306.003,7
'DEMARNI TOK IZ POSLOVANIA 2440483 503157 -273.4064 3835564 -TE5L5 L4311 363224 575719 760368 945962 1111492 1262896 -455.581,1
PREJEMKI IZ POSLOVANIA o0 0,0 00| 19575 s401L3 8s.2823| 1241448 1s2sm0| 17m4mn3| 20s3ssy| 277e44| 2486160 1.280.126,7]

Izdelek | storibev: Basic solata o0 0.0 00 23913 TAT40 143460 21564 63134 31091 358810 406658  45.450,7) 224.846,7|
Izdelek | storibev: King solata o0 0,0 00 35332 136376 227364 303192 37.002,1] 429543 480065  50.534,1 50.534,1) 300.157,4]
Izdelek | storibev: Basic sendvid o0 0.0 00 36861 110568 221120 331704 40542,7| 47.9133| 552856 626563 70.025,9 346,450, 1|
Izdelek | storibev: King sendvid o0 0.0 00 43468 130428 260858 391283 478249  S65185 652121  73.908,2 82.604,3] 408.672,4]
Izdelek | storitev: OglaSevanie na portalu 0,0 0.0 00 0,0 0,0) 00 00 0,0 0,0 0,0 00 0,0 0,0
IZDATKI IZ POSLOVANIA 2440483 977730 383.2137| 387.4se0| 778103 eso720|  E7.3237) 908154 963802 1018544 1067804] 1108345 1.871.303,0)
IZDATKI ZARADI NABAVE MATERIALA | STORITY o0 0, 27 40070 120383 201910 285065 345304 400952 455655 504954 545405 292.515,5
Basic solata skupaj 0,08 0,0 952 7934 20828 38682 55553 67464  7.0367 94274 103181 114248 57.952,1)
King solata skupaj 0,08 0,0 1279 11334 32022 52140 68614 84171 95147 10508 05784 109624 67.052,4)
Basic sandvi¢ skupaj o0 0,0 1406 11246 29517 54815 78714 95583 113450 129319 146185  16.186,1 82.109,4)
King sendvié ckupaj o0 0,0 2651 18555 37116 66273  B.21B4 98087 113990 129894 145805 159463 85.401,5
OglaSevanie na portalu draviobrok.com skupaj 0,0 0.0 00 0,0 0,0) 00 00 0,0 0,0 0,0 00 0,0 0,0
IZDATKI ZA VARNOSTO ZALOGO IZDELKOV 0,0 o0, 00 0,0 0, 00 00 0,0 0,0 0,0 00 0,0 0,0
Izdelek: Basic solata 0,08 0,0 00 0,01 0,0 00 00 0,04 0,0 0,01 0,0 0,0 0,04
Tzdelek: King solata 0,0 0.0 00 0,0 0,0) 00 00 0,0 0,0 0,0 00 0,0 0,0
Tzdelek: Basic sendvic 0,0 0,0 00 0,01 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
Tzdelek: King sendvid 0,0 0.0 00 0,0 0,0) 00 00 0,0 0,0 0,0 00 0,0 0,0
IZDATKI ZA PLACTLO DELOVNIH SREDSTEV 730440| 270360 3225000 32250000 225000 225000 22.500,0) 250001 25000 25000 25000 225000 £75.980,04
Nakup d. sredstva: Osebni radunalnik 42240 15360 00/ o0 0,0 0,0 0,0 0,0 00 o0 00 0,0 5.760,0
Nakup d. sredstva: Tiskalnik 00 10800 00 0,0 0,0) 00 00 0,0 0,0 0,0 00 0,0 1.080,0)
Nakup d. sredstva: Faks 00 5400 00 0,01 0,0 00 00 0,04 0,0 0,01 0,0 0,0 540,0)
Nakup d. sredstva: Telefonski sistem 00 12000 00 0,0 0,0) 00 00 0,0 0,0 0,0 00 0,0 1.200,0)
Nakup d. sredstva: Telefonska linfja 1800 180,0) 00 0,0 0,0) 00 00 0,0 0,0 0,0 0,0 0,0 360,0)
Nakup d. sredstva: Programska oprema 24000 0.0 00 0,0 0,0) 00 00 0,0 0,0 0,0 00 0,0 2.400,0)
Nakup d. sredstva: Stroj za pakirange in embaliranje 0,0 0,0 300.000,0) 300.000,0 0,0) 00 00 0,0 0,0 0,0 00 0,0 600.000,0)
Najemn d. sredstva: shufbeno vozile 24000| 24000 24000 2.400,0{ 24000  2.400,0 2.400,0 2,400, 2.400,0 2.400,0¢ 2.400,0 2.400,01 28,800,
Najemn d. sredstva: Poslovni prostori 116600] 159000 159000) 1590000 159000 159000 15.900,0 1590000  15.900,0, 1590000  15.900,0 15.900,0| 186.560,04

The EUent project has been funded with support from the European Commission, LLP programme. This communication
reflects views only of the authors, and the Commission cannot be held responsible for any use which may be made of the
information contained therein.

Page 22



~

Education and Culture DG

Lifelong Learning Programme

EUROPEAN

HOUSE OF

ENTREPRENEURS

kg

tovarna

podjemov

MNajem d. sredstva: Transporina vozila 26400, 36000  3.6000 360000 36000 @ 3.6000 3.600,0 3.500,04 3.6000 3.600,0 3.600,0 3.600,0 42.240,0
Nakup drobnega inventarja: Pisarniki material 4400, 6000 6000 6000 6000 6000 600, 500,0 5000 6000, 00,0 500,0 7.040,0

IZDATKI ZA ZAPOSLENE o0 203370 2mr0| 23z 21370 2e3me| 203370 |  wmawe| 2Ry a3mo| 213y 234.707,0)
Redni: Toni Podlesnik 00 40400 40400 40400 40400 40400 40400 40400 40400 40400, 40400 40400 +4.440,0
Redni: Tanja Pintaric 00 40400 40400 40400 40400 40400 40400 404000 40400 40400 40400 40400 +4.440,0
Redni: Domen Cuk 00 21143 21143 2145 2145 21143 2143 21148 2143 2148 21143 21149 52635
Redni: Samo Stor 00 21149 L1143 21149 21148 21149 21149 21149 21149 21149 2.114,39| 21149 3.263,9)
Redni; Mateja Majcen o0 1133 1233 L33 s3I L3l g JREE R RTIE K N Rrk I Stk 123563
Redni: Spela Brusa 00 11233 L1233 11233 11233 L1233] L1233 L1233 L33 L3 B3 11233 12.356,3,
Redni: Simona Poglavar o0 L1233 L1233 L1233 L1333 L1233 L1233 1.123,3| 11233 11233 1153 1123,3 12.356,3)
Redni: Nina Osajnik o0 13007 13007 13007) 13007 L3007 1.300,7) 1.300,7| 13007 1.300,7| 13007 1.300,7) 14.307,7|
Redni: Tadej Jug 00 23564 L3564 23564 2.3564 2.356,4 2.356,4 23564 23564 23564 2.356,4 25.920,4)
Student: Student 1 o0 10002 10002 10002 10002 L0002 L0002 10002 1002 10002 10002 1.000,2 11.002,2
Student: Student 2 o) 0,0 09 00 0.0 09 09 0 [ 00 00 0.0 o
Student: Student 3 00 0,0 04 0,0 0,0 00 00 0,0 00 0.0 00 0,0 0.0
Student: Student 4 00 0 00 00 0,0 L 00 00 00 LY 00 0,0 00
Student: Student 5 0,0 0,0 00 0,0 0,0 00 00 0,0 00 0.0 00 0,0 0.0
Awvtorski honorar: Jofica Kalacun o0 L0000 10000 L0000 10000 1000 1.000,0 1.000,04 1.000,0 1.000,01 1.000,0 1.000,0 11.000,04

IZDATKI ZA PI_AE]I_D STORITEV 220.1043| 49.400,04 38.744,0| 38.744,04 219,00 21.944)0) 14.980,3| 12.448,04 12.448,0| 12.448,04 12.448,0| 12.448,00 468.100,5(
Skupni izdatki za oglaevanje 2048643| 253400  M6B40|  M46M40 146840 146840 77203 51880 51880 51880,  5.4830 5.188,0 332.600,5
Storitev: Razvoj spletne trgovine 00 120000 120000( 120000 0,0 0,0 00 .0 0,0 0,0 0,0 00 36,000, 0
Storitev: Razvoj sph k ikaciiskega ik o0 48000 48000 48000 0,0 00 00 o0 00 0.0 00 00 144000
Storitev: ZaSdita intelektuaine lastnine 8800, 12000 12000 120008 12000 12000 1.200,0 1.200,04 1.200,0 1.200,04 1.200,0 1.200,0 14.080,01
Storitev: TzobraZ direktorice mark wea|  zamp 2900 200 2400 2500 2400 240,0 2400 240,0 240,0 240,0 28160
Storitev: [zobrafevanje produkinega vodje 2640 360,0 3600 30,0 36000 3600 3600 360,0) 360,0 360,0 3800 360,0) 4.224,0)
Storitev: Gostovanje interneta a0 1:0 1200 oo wmg 100 1200 20,0 1200 120,0 1200 120,0] 1.408,0|
Storitev: Telefonia in intemet 00 600,0 00,0 00,0 00,0 500,0 5000 500,01 00,0 00,0 00,0 600,0 7.040,0
Storitev: Rafunovodstvo 10560| 14400 14400 L4400 14400 L4400 1.440,0 1.440,04 1.440,0 1.440,01 1440,0 1.440,0 16.896,01
Storitev: je opreme in od woo| 2400 2900 400 2400 2500 2400 240,0] 2400 240,0 40,0 240,0 2.760,0f
Storitev: Fotokopiranje B0 10 1800 W00 100 1800 10,0 180,0 80,0 180,0 180,0 10,0 2112,0
Storitev: Odvoz smeti 2540 3800 3500 3500 360.0 3500 3500 350,0 3500 380,0 3800 360,0 42240
Storitev: Grafiéno oblikovanje so0  1:p 1200 wog w00 1200 1200 20,0 1200 120,0 1200 120,0] 1.380,0
Storitev: Druge storitve B80,0| 12000 12000 L2000 12000 12000 1.200,0 1.200,04 1.200,0 1.200,0¢ 1.200,0 1.200,00 14.080,01
Storitev: Storitve povezane s prodaje B80,0| 12000 12000 12000 12000 12000 1.200,0 1.200,04 12000,  1.200,0 1.200,0 1.200,0) 14.080,0)

SALDO DDV - mm 0,0y -47.457,3 -109.8073) -9.974,1 52564 -3.120.8| 498,7| 4.195,7| 6.065,2 7934, 9.834,7) 1149.% -135.595,2
DAVEK NA DDBICEK 0,0 o 0,0, 0,08 0, 0. 00, 0, 00 0, 00 0, 0,
DEMARNI TOK IZ FINANCIRANIA 300.0000 500.0000 -11L6262 23837LE 331448 331448 -IR1448 300448 311448 330445 3318 3RS 7615848
PREJEMKI IZ FINANCIRANIA 300.000,0) 5000008 00| 250.000,04 o 00 00 o, 00 o, 00 o0 1.050.000,0
Dolg. posojila: namenski kretit Nove KBM 00 500.000,0 00 0.0 0,0 00 00 0,0 00 0,0 00 00 500.000,0
Krat. posajila: likvidnosino posajilo o0 ap 00 250.000,0 0,0 04 00 0,01 o0 0,0 00 00 250.000,01
Vpladila kapitala: Toni Podlesnik 150.000,0 ap 00 o0 0,0 00 L 0,0 o0 0,0 00 00 150.000,0
Vpladila kapitala: Tanja Pintarié 150.000,0 0,0 0,0 0,0 0.0 00 00 0,01 00 0.0 o0 0,0 150.000,8
IZDATKI IZ FINANCIRAMNIA 0,04 o0 11.628,2| 1162821 33.144.8 33.144.8] 33.144.8§ 365.144.8 33.144.8§ 33.144.8 33.144, EERELE: 288.415,2
Anuitebe za odplatile dolg. posajila: namenski kretit Nove 0,0 00 116282 116262 116282 116262 116282 11628,  116282| 116262 116282 116282 116.282 4,
Anuitebe za odpladilo krat. poscjila: slikvidnostno posajila 0,0 0,0 00 00 205166 205166 205165 215166 215165 215166 215166 215166 172.132,9
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1KI IZ POSLOVANIA 1.280.126,7| 3.438.145/ 4.177.102,7| 5.024.939,3| 6.035.815,1 19.956.129,3
Lzdelek | storitev: Basic solata 224.846,7 6298114 7557737 906.528,4| 1.088.314,1) 3605.674,3)
Izdelek | storibev: King solats 30,1574 B65.221,1 T9E.265,4) 957.518,4] 1.148.502,1 3.871.064,5]
Izdelek | storitev: Basic sendvié 46.450,1 T0IHE 11644135 1397.296,2 167675551 5.555.259,9
Izdelek | storitev: King sendvic 0BT 4 LI44.608,5 1373.530.2 1648.236,2 19778834 6.552.930,7)
Tzdelek | storitev: OglaSevanie na portalu draviobrok a0 28.160,0 51200 114.560,0 143.350,0) 3712000
IZDATKI IZ POSLOVANIA 1.871.303,0 1.422.550,% 1.58B1.779,1| 17704524} 1.994.270,64 BU640.356,0§
IZDATKI ZARADI NABAVE MATERIALA f STORITEV 292.515,5 736.128,8 BE3.354,5] 1.060.025, 4| 1271.841.24 4.243.865,5
Basic solata skupaj 57.952,1 157.427,2 1BR552E. 226.263,1 2714842 201.378,2
King solats ckupaj 67.0524 1448858 173.864.2 208.637,0 250.3354, BHTTS S
Basic sendvit skupaj 82.109,4 237.606,3) 2671276, 320.553,1 3B4.615,1 1.277.015,5
King sendvic skupaj #5.4015 2115085 258102 3045722 365.402,5 1.220.634,%
OglaSevanje na portalu dravichrok.com shupaj 00 L 00 0,0 0,0
IZDATKI ZA VARNOSTO ZALOGD IZDELKOV 00 0,0 00 00 0.0 0,0
Tzdelek: Basic solata 00 0,0 00 00 0,0 0,0
Tzdelek: King solsta 0.0 0.0 00 00 0.0 0.0
Tzdelek: Basic sendvid 00 0.0 00 00 0,0 0.0
Tzdelek: King sendvié 0.0 0,0 0.0 00 0,0, 0.0
IZDATKI ZA PLACTLO DELOVNIH SREDSTEV 75.580,0 270,000 270,000,/ 270.000,0/ 270.000,08 1.955.980,0)
Nakup d. sredstva: Osebni racunalnik 57600 0.0 00 00 0,0 5.760,0
Nabup d. sredstva: Tiskalnik 1.080,0 0,0 0.0 00 0,0, 1.080,01
Nakup d. sredstva: Faks 540,0 0.0 00 00 0.0 540.0)
Nakup d. sredstva: Telefonski sistem 1.200,0 0,0/ 00 00 00 1.200,04
Nakup d. sredstva: Telefonska linfa 360,0 0,0 00 00 o0 30,0
MNakup d. sredstva: Programska oprema 2.400,0 0.0 00 a0 00 2.400,04
Nakup d. sredstva: Stroj za pakiranie in embaliranje 500.000,0 0,0 00 a0 oo 600.000,0)
MNajem d. sredstva: siuzbeno vozile 26.600,0 26.800,0) 288000 28.800,0 28,8000, 144,000,
MNajem d. sredstva: Poslovni prostori 186.560,0 190.800,0 150.600,0 150.600,0 190,800, 37600

Najem d. sredstva: Transportna vozila 42.240,0 43.200,0 43.200,0 43.200,0 43.200,0 215.090,0
Nakup drobnega inventarja: Pisamigki material F.040,0 7200,0 7.2000 7.200,0 7.200,0¢ 35.540,0

IZDATKI ZA ZAPOSLENE Z4.707,0) 267,046, 279.046,61 291.051,0 3030534 1.374.906,2|
Redni: Toni Podlesnik 44.440,0 4B.480,0 48.480,0 48.480,0 43.480,01 238.360,0)
Redni: Tanja Pintarit 44.440,0 4B4E0,0 48.480,0 48.480,0 43.480,0 238.360,0)
Redni: Domen Cuk 23.263,9 253788 253788 53788 253788 124.779,1)
Redni: Samo Stor 23.263,9 25378,8, 25.378,8) 53788, 25378 124779,1
Redni: Mateja Majcen 12.356,3 134795 134796 134796 L4796 66.274,7|
Redni: Spela Brusa 12.356,3 134795 134796/ 13479 14796 6.274,7)
Redni: Simona Poglavar 12.356,3 134795 134796 134796 L4796 66.274,7|
Redni: Nina Osajnik 14.307,7 156084 15.608,4; 15.608,4; 15.608,4; 76.741,3)
Redni: Tadej Jug 259204 282765 28.276,8 B.276,8 282768 139.027,6
Student: Student 1 11.002,2 120024 120024 12.002,4] 12,0024 59.011,E
Student: Student 2 0,0 11.002,2 120024 12.002,4) 12.002,4; 47.009,4
Student: Student 3 0,0 o0 110022 12.002,4) 12.002,4, 35.007,01
Student: Student ¢ 0,0 o0 0,0 100022 12.002,4; 23,0046
Student: Student 5 0,0 0.0 00 00 11.002,2 11.002,2
Awtorski honorar: Jogica Kalacun 11.000,0 12.000,0 12.0000 12.000,0 12.000,04 59.000,01

IZDATKI ZA PLACILD STORITEV 466.100,5/ 149375, 149376, 149.376,0) 149.376,0% 1065.604,3|
Skupni izdatki za oglaSevanje 3326005 62.256,0° 62.256,0 62.256,0 62.256,08 5816243
Storitev: Razvaj spletne trgovine 360000 0,0 00 00 00 36.000,01
Storitev: Razvoj fskega ik 14.400,0 08 08 08 00 14.400,0
Storitev: ZaStita intelektuaine lastnine 14.080,0 14.400,0 144000 14.400,0 14.400,01 71.680,01
Storitev: = 28160 28800 28800 28800 28800 14.336,0
Storitev: Izobrafevanje produkinega vodje 4.224,0 4320,0 4.320,0 4.320,0 4.320,0¢ Z1.504,01
Storitev: Gostovanje interneta 1.408,0 1440,0 14400 1440,0 LA40,0° 7.168,0]
Storitev: Telefonija in intemet T.040,0 7200,0 7.2000 7.200,0 7.200,0¢ 35.540,01
Storitev: Rafunovodstvo 16.896,0 17.280,0 17.280,0 17.280,0 17.280,04 B6.016,01
Storitev: je opreme in 27600 2880, 28800 2.880,0 2.880,0¢ 14.280,0
Storitev: Fotokopiranje 21120 2.160,0 2.160,0 2.160,0 2.160,0¢ 10.752,0
Storitev: Odvoz smeti 4.224,0 43200 4.320,0 4.320,0 4.320,0 Z1.504,01
Storitev: Grafitno oblikovanje 1.380,0 1440,0 14900 1440,0 L4900 7.140,0]
Storitev: Druge storitve 14.080,0 14:400,0 144000 14.400,0 144000 71.680,01
Storitev: Stortve povezane s prodajo 14.080,0 14.400,0 144000 14.400,0 14.400,01 71.680,01
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SALDO DDV - PLACILD -135.595,2 183.254,3) 2412443 304.992,4) 380,050, 4 973,945,
DAVEK NA DOBICEK 0,0 0,0 0,0 0,9 0,0} o,
1K1 I7 FINANCIRANIA L.050.000,0) o0 0,0 0,0) 0,08 1.050.000,0)

Dolg. posojila: namenski kretit Nove KBM 500.000,0 00 00 0.0 0.0 500.000,0

Krat. posojila: likvidnosino posajilo 250.000,0 0.0 00 09 0,0 250.000,01

Vpladila kapitala: Toni Podlesnik 150.000,0 0.0 00 0.0 0.0 150.000,0

Vpladila kapitala: Tanja Pintané 150.000,0 0,0 0 0.0 0.0 150.000,0,

IZDATKI IZ FINANCIRANIA 28BB.415,2 2256053 139.536,9) 139.538,9) 3,256, B16.354,7]
Anuitets za odplatilo dolg. posojila: namenski ketit Nove KBM 116.282,4 139538, 1395389 139.538,9, 8.25,5 558.155,4
Anuitets za odplafilo krat. posojila: sikvidnosno posojile w2139 B6.066,4 010/ 0,0/ 0,0 1581993

Based on the data added into sections SALES, PRODUCTION TO STOCK, DIRECT
VARIABLE COSTS, SERVICE, ADVERTISING, WORKING FACILITIES and
EMPLOYEES and also SOURCES OF FUNDING, we got in section BALANCE
comprehensive made balance sheet and statement of cash flows.

Picture: Balance sheet and company profits for the first five years of operations

SREDSTVA (R.IZEN DEH_I.R].I) 56.616,7| 608.259,4f 498,552 64 498.102, 1 503.649,0| 51412154 519.675,1] 522.690,% 525.705,7) 5285729 528.911.4| 528.745,0) 528.749,0)
NEOPREDMETENA SREDSTVA 00| 0.0 o, 0,9 00 08 00| 0.0, 00 0,9 00 08 00
(OPREDMETENA OSNOVNA SREDSTV QUS54 4984521 4ET7ME  4TI075 4663302 4556225 4MO156 4342083 435000 4127935 4020865 3903792 3913792
FINANCNE NALOZBE 0| [T o0 0.0 0p 0| 00 00 0.0 0. 09| 0| 00
TERJATVE IZ POSLOVANIA 474573 109.807,3) 9.974,1 192139 340747 543285 638163 827667 957155 1086695 119.0945 1295212 1295212
ZALOGE MATERIALA | TRGOVSKEG! 00| o0 337, 1.850,7) 32441 41702 49431 57159 6.489,1] T108,6 7.730,2 7.848,5| 78486
ZALOGE PROIZVODOV 0.0 o0 on oo a0 0.0 o0 0.0 0.0 0.0 9.0 0.0 0.0
DENAR 55.951,7] 505,636, 1 2206014 95.416,8 46204 2.906,7 5.084,2) 30511, 73.403,2 1348549 2126589 306.003,7] 306.003,7]
jomEscoovmOvEeEY| sl unmss  msw  mead e wes| wmms  mma  omoe  @es e ess  eoss
KAPITAL 48.135.7| -37 636,% -123.366,7 -176.345,5 -204.720,7| -200.752,0f -172.556,4) -129.470,5 7149541 13754 B6.145,8) 182.8179| 1828179
OSNOVNI KAPITAL 3000000 30000000 3000000, 3000000 3000000 3000000/ 3000000, 000000\ 300.0000(  300.000,0 300.0000|  300.000,0| 300.000,0)
ZADRZANI DOBICEK 2508643 337636, ~423.366,7) -476.345,5] -504.720,7" -500.752,0| 4725564 423470, 3714954 2138542 -117.182,1 -117.182,1
OBVEZNOSTI DO VIROV FINANG B4.432,7| L151.532 4/ B42.520,7 T69.864,5 T42.990,1 717.780, 2] 698.315,7| G672, 670.604,2) 662052, 655.624,6) 651.934,8( 651.934,8
OBVEZNOSTI IZ FINANCIRANIA. 00 So22sL7|  4SRSIz3) TMTM00  TOAS055|  GTASETE 6WBIL  64TLE 432 5535465 s22EILp| 4519660 431.966,0
OBVEZNOSTI DO DOBAVITELIEV 644327 o207 3es08e 51245 380636 42.8525| 535123 68.140,7 864910 1085053 1327936 159.968.8 159.966,8
T A A
PRIHODKI POSLOVANIA 00| 0,0 00 24.960,2 555216 S7.072,7| 1248535 147.957,2 171.058,2. 194.168,8 2126174 2310688 12592784
NEPOSREDNI - PROIZVAJALNI STRC 08 08 L 5.002,2 111045 194548, 50212 296586 2556 389345 426575 46,3813 252515,9
PRISPEVEK ZA POKRITIE 0,0 o, o 19,958, 1) 4172 77.608,01 99.832,4) 118,296, 136.762,7} 155.234,3 169.553,9) 154.687,6) 1.006.758,5
AMORTIZACDIA 208 107073 107073 10.707,3) 107073 107073 107073 07073 107073, 107073 107073 107073 180708
POSREDNI STROSKL 230.036,7| 514367 5L4367 37.436,7 37.4367 37.436,7| 25233 20533 29553 295233 05533 05233 £22.559,9
STROSKI DELA 213370 21337, 23370 21.337,0 203370 213370 21.3370) 21337, 20.337,0 21337, 213370 21.337,0 256.044,0
DOBICEK IZ POSLOVANIA -251.864,3] -E3.481, -83.481,04 -48.522,9 -25.063,8 8.127,0 38.264,7) 56731, 75.195,0) 93.666,7) 108.392,3] 123.119,9) 10.083, 7}
PRIHODKI FINANCIRANIA 08 0.4 L 0,0 00 08 00| 00 00, 00 00 08 0,0
(ODHODKI FINANCIRANIA 00| 22017 22488 34559 33114 3.166,1 3.020.2 28734 27262 2578,4 24293 21798 30381,2
DOBICEK IZ REDNEGA DELOVAR 2518643 85772, -85.72984 -52.978,8 283752 4.950,9) 352445 s3.8574 72.468 5 91.088, 105.962,9) 120.840,1 -20.207,5¢
IZREDNI PRIHODKI 00 04 00, 0.0 0p 08 00| 00, 0.0, 0,0 00 00 00
IZREDNI ODHODKI 00 04 00, 0.0 0p 08 00| 00, 0.0, 0,0 00 00 00
DOBICEK PRED DAVKT 2518643 5T -85.729,8 -52.978,8 -2R375,2 4.950,9) 352445 53.857 4 72458, 5 91.088,5 105.962,9) 120,840, 1 -20.297,5
DAVEK NA DOBICEK 00 0. o0, 0.0 00 9922 70489 07715 144538 182177 211926/ 24.168,0 00

DENAR KONEC OBDOBIA 55.951,7| 505.636, 1) 220.601,44 95.416,85 34.620,4| 2.906,7| 6.084,2 30.511,2§ 73.403,2 134.854.5 212.858,9| 306.003,7) 306.003,7|
CISTI DOBICEK 2518643 -B5.TT26 -E5.7298 -52.978,8 -2B.375,2 3.968,7| 281956 43,0859 57.975,1) 728708 BATTO4 96.672,1 -117.182,1
AMORTIZACDA 290,6| 10.707,3 10,7073 10707,3 107073 10.707,3 10.7073 10.7073 10.707,3 107073 10.707,3 107073 118.070,8
POVECANIE DOLGA 644327 10870857  -309.0117 726563 26.8743 -25.209,9| -19.464,5| 15,6430 -12.0684 -B552,2 64275 36898 6519348
POVECANIE KAPITALA (BREZ DOBI 300000, 0,0 00, 0,0 00 08 04 o0, 0,0 00 00 00| 300.000,0;
POVECANIE SREDSTEV (BREZ DENA 56.9073 562.350,0 58,9596 10.256,5 16.254,1 L1799 16.2608 BB 13720 135745 110458 10548 468198

TOK 59517  4496843) 2850346  -125.1845 60.7%,4 -3L713,8 3.1775| 2447710 428015 614514 7.004,4| 53.144,8) 306.003,7)
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SREDSTVA (RAZEN DENARJA) 526.743,0) 4283754 336.536,7) 250.651,7) 288.104,§
NEOPREDMETENA SREDSTVA 00, 0,0 0,0 ap) 0.0
(OPREDMETENA OSNOVNA SREDSTVA 3913752 262.891,7 136.604,2 17167 300,0
FINANGNE NALOZBE 0,0 0,0 LX) LY 00
TERIATVE IZ POSLOVANIA 1205212 156.085,5 188.430,6, 263727, 7L
ZALOGE MATERIALA | TRGOVSKEGA BLAGA 78486 94183 113019 135623 16.029,4
ZALOGE PROIZVODOV 00 0,0 a0 ap) 0.0
DENAR 306.003,7) 1.912.738 8§ 4.127.2792] 6.937.234 8 10.575.472,7]
KAPITAL 182.817,% 1.545.519,6 3.337.050,0) 5.614.173 & BSE1.541.5
(OSNOVNI KAPITAL 300.000,0/ 300.000,0 300.000,0 300.000,0 300.000,01
ZADRZANI DOBICEK 117.182,1) 12456196 3.037.050,0 5341736 BI61541,5
OBVEZNOSTI DO VIROV FINANCIRANIA 651.934,8 T795.494., 64 1.126.765, 9§ 1573712 8 2302.035,8
(OBVEZNOSTI [Z FINANCIRANIA 491.966,0) 2857051 1580545, 232034 o0
OEVEZNOSTI DO DOBAVITELIEV 159.968,8 509.789,5 S6ATILA 1.550.500,% 23020358

PRIHODKI POSLOVANIA 12592784 3.088.852,5 3.749.822,9) 4.509387 5 '5.416.065,0/
NEPOSREDNI - PROIZVAJALNI STROSKI 525189 615.192,0 TIBINS BE5.8765 1063.051,9
PRISPEVEK 7A POKRITIE 1.006.758,5 2.473.6560,4) 3.011.592.5 368510 4353.013,2
AMORTIZACDIA LB70E 128.487,5 126.067,5| 1260875 104167
POSREDINI STROSKI 6225559 354.280,0 354.280,0) 354280, 354.280,1
STROSKI DELA 256.044,0 268.046,4 260048, 2920512 304.053,6
DOBICEK 1Z POSLOVANIA. 10.083,7} 1.722.846,5 2.251.176,2] 2.851.092,3 3.684.263,0f
PRIHODKI FINANCIRANIA 00, 00 0,0/ LL 00
(ODHODKI FINANCIRANIA 303812 193444 118833 46878 53,1
DOBICEK 17 REDNEGA DELOVANJA -20.257,5 1.703.502,1) 2.739.288,0) 2.B46.404 5 3.684.209,9
ZREDNI PRIHODKD 0,0 0,0 0,0 o0 0.0
IZREDNI ODHODKI 0.0, 00 00 L 00
DOBICEK PRED DAVKL -20.297,5 1.703.502,1f 2.239.288,0) 2.B46.404 5 3.684.209,5
DAVEK NA DOBICEK 0,0 0,0 00 00

|l':lsl'l DOBICEK r.l&zl uﬁ}.m],! 1.?31_411,! 1277.1n! Lsﬁm,!

*

DENAR KONEC OBDODBIA 306.003,7] 1.912.738, 8 4.127.279,2] 6.937.234.5 10.575472,7)
CISTI DOBICEK -117.182,1 1.362801,7) 1.791.430,4) 22771237 2.947.367,9
AMORTIZACDIA 118.070,8 128487,5 126.0875, 1260875 10:416,7)
POVECANIE DOLGA 6519348 143.559,8 3312713 +46.546,9 728.323,0
POVECANIE KAPITALA (BREZ DOBICKA) 300.000,0 0,0 00, 0.0 0,0
POVES: (BREZ ) 546.0195 28.114,0 2487 02025 47.863,5
DEMARNI TOK 306.003,7| 1.606.735,1/ 2214540,4 2.809.955,5 3.638.238,0)
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11. CHAPTER TWO: ACQUISITION OF FINANCIAL ASSETS

Plan of engagement of equity and debt financing sources and the acquisition of any grant
assets are added in section FINANCE, where you can click on the button ADD and add a
variety of funders and their key characteristics.

The figure below shows adding information for company co-founder Toni Podlesnik own
capital contribution, who has for establishment of the company, by its registration,
contributed capital contribution in value of 150,000 EUR (the same amount contributed also
Tanja Pintaric).

| Financiranje (] |
() Zadolzevanie () Mepovratna sredstva
Investitor: Toni Podlesnik I
Vrednost viozka: 150000
Mesec vpladila: 1 [l
g
| potrdi | | Prekid |

The figure below shows the registration of an investment loan for the purpose of the Nova
KBM. The company has in the second month of business obtained a business loan in value of
500,000 EUR with a maturity of 48 months and interest rate 5.5%.

The EUent project has been funded with support from the European Commission, LLP programme. This communication
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| Financiranje E L

(I Mepovratna sredstva

(1 Vpladilo kapitala

1| Mamen kredita: namenski kretit Move KBM .
Vrednost kredita: S00000
Mesec najema: 2%
Obrestna mera: 5,5
Odplatilna doba (mesed): 48 |4 I

| Potrdi || Predid |

The figure below shows details of the bank credit, for which are shown annuities that include
repayment interest and principal of the loan.

EE: Dodaj D Spremeni % Brigi H Shrani E Kalk ‘ Leto |Leto 1 |» | Stopnja rasti |l Apliciraj -

Pogled |Mesedni ||

Atribut | st [ zx | 3 | an | sp | sx | | 81 | o
| = Lastnik: Toni Podlesnik
Kzpitalski vioz=k (EUR) 150,000,0 0.0 0.0 0.0 0.0 0.0 [iX:] [iXi] [iXi]

& Lastnik: Tanja Pintaric
Kapitalski viogek (EUR) 150,000,0 0.0 0.0 0.0 0.0 0.0 0.0 %] %]

B Kredit: namenski kretit Nove KBM

Prajet kradin (EUR) 0.0 500.000,0 0.0 o0 o0 o0 o0 o0 o0
| Odplafevanizs keaditz (. 0.0 0.0 500.000,0 430.662.4 481.284,1 4718617 462,396,2 452 B87,3 443,334,7
| Anuitetz (EUR) 0.0 0.0 11.628.2 11.628.2 11.628.2 11.628.2 11.628.2 11.628.2 11.628.2
|| - Crbresti (EUR) 0.0 0.0 2.291,7 2.248,% 2.205,% 2.182,7 2.119,3

- Plzilo glzvrice (EUR) 0.0 0.0 2,379, 34224 3455,
Kredit: likvidnostno posojilo
Prejerti kredit (EUR) 0.0 0.0 0.0 250.000,0 0.0 0.0 0.0 0.0 0.0
[ =F e —— 0.0 0.0 0.0 0.0 250.000,0 229.733, 208.355.5 188.855,7 1883235
| hrwem= EUR) 0.0 0.0 oo oo 115166 15166 115165 115165 115165
| - ObemEUR) 0.0 0.0 0.0 0.0 1.250.0 L1487 10458 544.5 B41.5
[ 0.0 0.0 oo oo 20.265.6 10,3573 20,4638 20,5721 05750
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EXPORT OF TABLES AND CONTENTS IN DIFFERENT FORMATS

The tool allows you to export tables as well as the substantive part of your business plan into
various formats (.pdf, .xls, .rtf, .html, and others). This will help you design your business
plan and further edit it using your favorite program (e.g., Word, Excel). Especially we want to
emphasize the importance of export of individual balances in .csv format that can be opened
in Excel, where data can further be formed and analyzed.

For example we can make calculations for key indicators or net present value of projected
future cash flows. We can also create a graphic presentation of key financial categories and
compare different financial projections, which we have created based on more optimistic or
pessimistic assumptions.

1. STEP: In the upper menu, we select option Print, as shown in Figure

..& Orodje: poslovni nacrt 1.4 - PN Prenosnik - [Prodajal

o5l Datoteka Okno O orodju  Referenéni partnerji  SLOJEN

|: Shrani D| % Dedaj |j Spremeni % Brizi H Shrani

|LE Qdlpri datoteke JE |~
Zapri datoteke

24 Kalk | Let

Atributi [ wos | a1 | x| 3
= Izdelek: Ultra lahki prenosniki

Matisni

q Izhod

Direkini variabilni stroski

'% DDV saldo

2. STEP: In the open window "Printer Settings", we choose the content that we want to print
or export (we choose the balance of cash flow for the first year and all years together) and
then click on the button Print

The EUent project has been funded with support from the European Commission, LLP programme. This communication
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| Mastavitve za tiskanje i
I' Prodaja Proizvodnja Direkini variabilni stro. | | DDV Saldo Storitve
|2 Leto 2 [l Leto 2 [ Leto 2 [l Leto 2 [l Leto 2
I/ [C] Leto 3 [CLleto 3 []Leto 3 [ Leto 3 [|Leto 3
|-/ Leto 4 |=| Leto 4 |-/ Leto 4 || Leto 4 |=| Leto 4
|| Leto 5 |=|Leto 5 || Leto 5 |=|Leto 5 |=|Leto 5
|| Letno skupaj || Letno skupaj || Letno skupaj || Letno skupaj || Letno skupaj
=] Oznadi vse [=| Oznad vse =] Oznadi vse =] Oznad vse || Oznad vse
Oaglagevanje Delovna sredstva Zaposleni Financiranje Bilanca
|| Leta 2 || Leto 2 || Leta 2 || Leto 2 =] Leto 2
|| Leto 3 |=fLeto 3 || Leto 3 || Leto 3 |=|Leto 3
I et 2 Ol Leto 4 [ Leto 4 [ Leto 4 O Leto 4
|| Leto 5 |-fLeto & | |Leto & || Leto 5 |=|Leta &
|| Letno skupaj [ Letno skupaj || Letno skupaj [ Letno skupaj [ Letno skupaj
|| Oznadi vse || Dznad vse || Oznadi vse || Dnadi vse || Oznad vse
Denarni tok Vsebina
[»] Leta 1 || Celotna vsebina
|| Leto 2
=] Leta 3
|-/ Leto 4
[]Leta 5
-
4| =] Oznadi vse
Natisni Zapri

3. STEP: After pressing the button PRINT, window appears with a view of the display, which
can be printed or exported

e e s e e e ST ES
ol Datoteka Okno Oorodju  Referencnipartnerii  SLO/EN .8 x

&0 0| | & [ [« & | bob B S @ [Q = - Zapri

FINANENO NACRTOVANIE PROJE 4| Al
-
@ Prodaja E
g Proizvodnja na zalogo Atributi 11 2 n R s/t 61 0 81 o1 10/1 11 121 n
ZAEETNU STANJE DEN.SRED. 0,0 505.468,8| 427.612,5| 297.570,2| 197.998,5{ 348.398,4( 208.705,5{ 100.077,4| 10.844,9| 18.533,1 52.882,2| 92.659,2|
:’}‘; elbaraplc DENARNITOK 505.468.8 resel 1300423 Se57L7 1503993 1398925 -10B3L .25 7688, 4349, 297771 726207
% DDV saldo KONalO DENARNO STANJE 505.468,8 427.612,5 297.570,2 197.998,5 343.398.4 208.705,5, 100.077,4 108449 18.533,1 52.882,2 92.659,2 165.289,9
E Storitve
- DENARNITOK IZPOSLOVANIA -54.531,2 -77.856,3 -130.042,3 -89.571,7 -59.600,1 -87.294,0 66.229,2 -45.833,6 50.087,1 TET47.9 82.175,9 72.630,7
ﬂ Oalzfevanie PREJEMKI IZ POSLOVANIA £80,0| .520,0| 4.320,0| 113.075.2f 231.700.8( 383.808.0( 573.048,0( 756.768.,0| $40.968.,0| F90.688,0| F90.896.0| 991.136,0|
Izdelek/ storitev: Ul 0,0 0,0 0,0 66.000,0| 134.000,0| 216.000,0| 328.000,0| 426.000,0| 516.000,0/ 540.000,0 540.000,0 540.000,0
@ Delwnasredstva
Izdelek/ storitev: Zmo 0.0 0.0 0.0 35.200.0| 83.200.0| 131.200,0| 173.200,0| 236.000,0| 304.800,0| 324.000,0 324.000,0 324.000,0
& Zapaosleni Izdelek/ storitev: Zelo 0,0 0,0 0,0 7.040,0| 5.600,0| 30.720,0| 55.520,0| 88.320,0| 113.600,0| 120.000,0| 120.000,0| 120.000,0|
Izdelek/ storitev: Vadr 0.0 0.0 0.0 35,2 100.8| 208,0| 328,0| 4480, 568,0| 88,0 96,0 1.136,0
jji Financiranje
Izdelek/ storitev: Dod 880,0 2.520,0| 4.800,0| 5.680,0| 6.000,0| 6.000,0| 6.000,0/ 6.000.0 6.000,0 6.000,0|
[ manca AT e e — - P cor PR— U arodl - -

4. STEP: After pressing on the button PRINT, window appears with a view for the display,
which can be printed by pressing the printer icon
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O orodju  Referencni partnerji - SLOJEN

S (S) 0 | &7 & | & [00% (o] & |

zalogo
ZACETNO STAMJE DEN.SRED. 0,0 S0, 46E

Ini strogki DENARNITOK

5. STEP: After click on the button PRINT, it appears window with a view for the display,
which can be exported to format .CSV by selecting the menu, as shown below

Referencni partnerji  SLO/EM

B3 Lo || &[0 [« &) 0 1 b b 4y B (] - Zapri

csv I
T
ZACETNO STANJE DEN. SRED. 0.0 SO5.468,8  427.6125 2 HTML
DEMARNITOK 505.468,8 -77.E55,3 -130.042,3 ; Rich Text
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